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Background 
This community workshop is one of two public workshops the County requires Plum 
Creek to host in advance of submitting its Sector Plan application to the County for 
a Long Term Master Plan (LTMP) for Plum Creek lands in Alachua County. Plum 
Creek conducted the required scoping meeting on September 23, 2013, and for two 
and a half years prior, has been working with the community to develop a vision for 
its lands in East County. The process yielded a document which presents the Vision, 
Goals and Guiding Principles that have been used to guide the development of the 
LTMP and related policies. Since Envision Alachua launched in June 2011, Plum 
Creek has hosted 11 meetings of the Envision Alachua Task Force, conducted 4 
meetings of a technical Advisory Group (TAG), conducted six (6) community 
workshops, hosted four educational forums and provided tours of its lands. More 
than 1,500 people have participated in the Envision Alachua process. 
 
This workshop, and an additional workshop being held on December 7 featuring the 
same format and materials, was held to help ensure that the public is informed 
about and aware of Plum Creek’s Sector Plan application, and to provide an 
opportunity for participants to share their issues, questions and comments that will 
assist in the review process for the application. More than two thousand property 
owners located within 1,320 feet of Plum Creek’s lands received notification about 
the pending application and an invitation to the meeting. To assist property owners, 
Plum Creek created an interactive land use map hosted on the project website at 
www.envisionalachua.com. The interactive map allows a person to enter their 
address on the map, see where they are in proximity to Plum Creek’s lands, and 
learn the land use proposed in the LTMP for neighboring Plum Creek property. 
 
To support proper notification of the public, in addition to mailing letters to property 
owners, Plum Creek placed ads in local newspapers (both print and on-line), sent 
e-mail notifications to more 1,500 people, used paid social media ads and 
publicized the meetings on its website. 
 
This first of two workshops was held on Monday, December 2, 2013 at the MLK 
Community Center, 1028 NE 14th Street, Gainesville from 6:30 – 9:00 pm. 
Approximately 90 community members attended. The meeting sign-in sheets are 
attached as an appendix at the end of this document. A buffet dinner was served an 
hour before the workshop, and child care was provided to make it more convenient 
for people to attend the meeting. 
  
This document summarizes the general discussion and comments made by the 
facilitator, presenters and community members during the December 2nd 
workshop; it is not intended as a transcription of the meeting. Meeting materials, 
information about the process and a videotape presentation of the meeting can be 
found at www.envisionalachua.com. 

I. Welcome and Introductions 
Todd Powell, Senior Director, Real Estate for Plum Creek, opened the meeting and 
provided a brief review of the activities leading up to the meeting. He described the 
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County’s request that Plum Creek prepare an LTMP. There was discussion of the 
possibility that significant lands be dedicated to conservation. Current zoning allows 
agriculture and rural residential housing. Any other land uses would require a 
change to the County Comprehensive Plan. Plum Creek figured that there was a 
better way to determine what was important to the community, and that served as 
the impetus for the Envision Alachua community planning process. 
 
Todd then introduced Daniel Iacofano, Principal and CEO of MIG Inc. and lead 
facilitator for the Envision Alachua process. Daniel reviewed the agenda and 
meeting objectives which were to: 

 Provide an overview of the Envision Alachua Planning Process 
 Present the draft Long Term Master Plan that will be submitted to the County 
 Solicit input from the community on topics that will inform the County’s 

review process for Plum Creek’s application  
 
He noted the upcoming second community workshop on Saturday, December 7 in 
Hawthorne. Plum Creek will continue the process with additional community 
engagement activities in the upcoming year. 

II. Overview of the Envision Alachua Planning Process and Proposed 
Long Term Master Plan 

 
Daniel opened the presentation by providing a brief description of Plum Creek. They 
are one of the largest private land owners in the country. Plum Creek is a publically 
traded Real Estate Investment Trust (REIT). Their primary business is timber with 
additional interests in land and real estate, manufacturing and natural resource 
management. Plum Creek’s forestry practices conform to the Sustainable Forestry 
Initiative (SFI) which requires third party audits to achieve and maintain 
certification. 
 
He explained the genesis of Envision Alachua, which came about in response to a 
request from the County that Plum Creek prepare a master plan for the 65,000 
acres its owns in Alachua County. Of these lands, 24,000 acres are in permanent 
agriculture as conservation and 41,000 acres are zoned agriculture for timber 
production. The current zoning also allows rural residential at one unit/five acres. 
Other land uses would require Plum Creek to request a change to the 
Comprehensive Plan. Plum Creek convened Envision Alachua to consider future 
uses for these lands that could be aligned with community needs. 
 
The process identified several planning challenges. Some of these include 
responding to the disparity between West Gainesville and East Gainesville with 
respect to: income, jobs for all residents, access to quality education and 
availability of goods and services. Alachua County also faces growing competition 
from other regions of Florida and other areas of the country. Funds are lacking to 
complete the “Emerald Necklace” conservation vision. 
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Daniel then described how Plum Creek lands in East Alachua County offer a unique 
opportunity. The lands are in single ownership with Plum Creek. The County has a 
history of innovative planning and land conservation and is home to the University 
of Florida, one of the nation’s top research universities, and Santa Fe College, one 
of the nation’s top community colleges. The County has unique environmental 
resources which should be protected. Envision Alachua can play a role in responding 
to these opportunities. 
 
Daniel briefly reviewed the activities conducted through Envision Alachua. Phase I 
was conducted June 2011 through February 2012 and included: 

 Community Task Force (6 meetings) 
 Community Workshops (2 workshops) 
 Website (on-going) 
 Educational Forums (4 events) 
 Tours of Plum Creek Lands 

 
Phase I resulted in the Vision Document entitled Vision, Goals and Planning 
Principles for Plum Creek Lands in Alachua County. Daniel reviewed a concept 
diagram that showed the current land uses allowed and described how the Task 
Force asked questions about the environment, jobs, and how opportunities could 
come to East Gainesville, Hawthorne and the communities in between. 
 
Through the work of the Envision Alachua Task Force and input received through 
additional community workshops, the community described a vision that presented 
substantial environmental conservation while concentrating the footprint that 
accommodates economic development and education and community uses. 
 
Daniel then provided a review of Phase II of the Envision Alachua process, which 
was conducted from September 2012 through December 2013 and included: 

 Technical Advisory Group (4 meetings) 
 Community Task Force (5 meetings) 
 Community Workshops (4 workshops) 
 Website (on-going) 
 Educational Forums (1 event) 
 Economic Progress Initiative 
 East County Educators Committee 
 Hawthorne Committee 

 
The results of Phase II included: 

 Long Term Master Plan document 
 Detailed Specific Area Plans begun 

 
 

Envision Alachua Phase II  Page 3 
Summary of East Gainesville Community Workshop #3 – December 2, 2013 



Daniel then presented the Long Term Master Plan Framework Map and briefly 
reviewed the uses that would be allowed within the required four land use 
categories: employment oriented mixed use, rural, agriculture and conservation. 
 
Daniel described the land uses in the Sector Plan process and how the community 
vision developed through the Envision Alachua process is reflected in the LTMP. The 
plan has three main elements and focuses on: 

 Economic Opportunity: The Long Term Master Plan proposes 14 million 
square feet of space for office, research and development, agriculture, 
advanced manufacturing and related activities and targets 30,000 new jobs. 

 Environmental Conservation: The Long Term Master Plan proposes 
23,000+ acres of additional land for conservation purposes, allowing present 
uses of agriculture and silviculture while preventing future development in 
perpetuity. 

 Education and Community: The Long Term Master Plan proposes 
partnerships with the University of Florida and Santa Fe College for job 
creation and workforce development. It also accommodates community 
development including no more than 10,500 housing units, schools, parks, 
recreation and open space, and related commercial activities. 

 
This was followed by a video presentation that summarized the two and a half year 
planning process to date. 
 
Following the video, Daniel returned to the subject of the LTMP, emphasizing how 
the LTMP correlated with the Vision and Goals for Envision Alachua. The overall 
balance of land use is 87% conservation, agriculture and open space and 13% 
employment oriented mixed use.  
 
Daniel provided a brief description of how the LTMP accomplishes the Goals 
described in the Vision document, which was the end product of Envision Alachua 
Phase I. 

Goal A: A Strong Jobs Focus 
The LTMP reflects how a strong jobs focus will be achieved. The plan will direct 
economic development to the corridor between East Gainesville and Hawthorne, an 
area identified as the Economic Progress Corridor. The LTMP: 

 Provides employment opportunities in advanced manufacturing, research and 
development, commercial activities and services 

 Builds on local and regional assets: 
 University of Florida, Santa Fe College 
 Rail connections and highway infrastructure 

 Attracts employers with quality jobs (from GED to PhD) due to conservation 
and quality of life features 

 Provides jobs and opportunities for thousands of local residents previously 
bypassed by economic progress 
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 Targets economic opportunities, not housing in the form of conventional 
single family subdivisions 

 Increases overall tax base of the area 

Goal B: Agriculture and Silviculture 
The LTMP maintains a strong emphasis on forestry and agriculture. The LTMP: 

 Continues the legacy of SFI-certified silviculture in the County 
 Sets aside large, viable acreage for efficient operations, thereby reinforcing 

the long term viability of the State’s second largest industry 
 Creates major partnership opportunity with the UF Institute for Food and 

Agricultural Science (IFAS) 

Goal C: Large Scale Conservation  
The LTMP achieves substantial large-scale conservation. The LTMP: 

 Sets aside extensive conservation areas in perpetuity 
– Provides links to regional and State-wide green corridors 

 Helps complete the Emerald Necklace  
 Expands regional wildlife corridors, habitat linkages 
 Includes wide buffer to protect Lochloosa Creek 
 Doubles the amount of land the County has protected through Alachua 

County Forever at no added expense to taxpayers 

Goal D: Water Resource Management 
The LTMP includes policies that will shape a new water ethic for the area. The 
LTMP: 

 Provides state of the art water conservation, treatment and delivery 
technology 

 Includes large water storage facilities for water harvesting and capture 
 Incorporates water reuse into delivery systems 
 Requires highly efficient building and landscape design 
 Prohibits use of potable water for residential irrigation purposes 

Goals E, F, J, M: Efficient Utilities, Quality Community Services and 
Facilities 
The LTMP addresses the needs for energy and infrastructure and explores new ways 
for them to be funded. The LTMP: 

 Utilizes infrastructure that is already in place and already paid for by 
taxpayers 

 Requires buildings and facilities to use state-of-the-art energy conservation 
measures 

 Evaluates service options including City of Hawthorne, GRU, Clay Electric, 
Alachua County and private operations to achieve most efficient and quality 
services 
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 Provides expanded funding options 

Goals G, K: Preservation of Rural Character and Culture 
The LTMP emphasizes protecting the rural character of the area. The LTMP: 

 Establishes buffers to protect rural character of historic communities – the 
“rural clusters” 

Goal H: A Comprehensive Transportation Solution 
The LTMP addresses all modes of transportation. The LTMP: 

 Utilizes existing road infrastructure 
 Supports: 

 Automobiles 
 High performing transit 
 Bicycle 
 Pedestrian 

 Incorporates transit-friendly development patterns 
 Makes strong connections to job centers 

Goal I: A Tightly Integrated Mixed Use Development Pattern 
The LTMP: 

 Uses a connected compact development footprint that accommodates 
substantial economic development 

 Prevents sprawl while achieving efficiencies in resource consumption – land, 
water, energy, fuel 

 Sets a 50 year plan horizon and includes 15.5 million square feet of 
job-generating land uses: 
 6 million square feet for research & development/offices 
 8 million square feet for advanced manufacturing 
 1.5 million square feet for commercial activities and services for 

employees and residents 

Goal L: Wide Range of Outdoor Recreation Opportunities 
A wide range of outdoor recreation opportunities will be provided. The LTMP: 

 Designates 30-35% of the employment oriented mixed use area for parks, 
open space and trails 

 Includes extensive network of pedestrian and bicycling trails 
 Allows varying levels of access for new and continuing recreation uses to 

conservation lands (unless prohibited by environmental constraints) 
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Goal N: Continued Tradition of Civic Engagement 
The LTMP policies emphasize maintaining a strong role for the community in the 
planning process. The LTMP: 

 Builds on a strong tradition of community participation and local leadership to 
sustain community participation over the long-term 

 Establishes a high threshold for: 
 Transparency 
 Inclusiveness 
 Information sharing 

 Creates opportunities for collaboration between Hawthorne, East County and 
Alachua County communities as a whole 

Goal O: Results Measurement 
The LTMP includes a series of metrics that will help ensure the plan is being 
implemented consistent with the Vision. The LTMP: 

 Establishes criteria for implementation and performance through the Detailed 
Specific Area Plan (DSAP) process 

 Ensures that growth is directed along the corridor between East Gainesville 
and Hawthorne 

 Helps the County and community keep the Vision on track 
 Requires re-evaluation every five years 

III. Review of the Proposed Long Term Master Plan and Identification of 
Key Issues to Address in the Plan Application Review Process: Small 
Group Discussions 

Following the presentation, Daniel directed the participants to go to one of the eight 
breakout tables. Each table had a facilitator and about 8-10 participants. The 
facilitator led the group through a discussion of each of the three main 
components: Economic Development, Environmental Conservation, and Education 
and Community. During the breakout session, participants were asked to share 
their issues and concerns, ask questions, and identify information needs that would 
help them to better understand the Long Term Master Plan. Participants were 
encouraged to comment verbally and in writing using the comment card. The 
facilitators helped to manage the discussion and answer some of the questions. For 
those requiring more information than was available at the meeting, the facilitator 
noted their questions. All comments made in the meeting that were recorded on the 
flipchart notes and provided through the comment cards will be transcribed by Plum 
Creek, with additional answers provided via the website. For participants seeking 
follow-up for their comments and questions, Plum Creek committed to following up 
with these participants sometime after the meeting via e-mail or by telephone. 
About 45-50 minutes was allotted to the small group discussions. 
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IV. Group Reports and Follow-up Discussion 
Each group facilitator provided a short report, highlighting 2-3 key points discussed 
by their group. Eight groups reported out and the comments are grouped by topic. 
The highlights of the questions and comments were as follows: 

Economic Development 
 Participants asked: how do we make sure there are opportunities for current 

East Gainesville residents such as: recreation, jobs, services, stores and 
restaurants?  

 Participants also asked: while this is a long-term plan, there are existing 
needs that must be addressed soon. How can we make something happen 
quickly? 

 There were a few comments about taxes. Some participants wanted to know 
if Plum Creek is seeking tax incentives. They also inquired how these lands 
would be taxed and if this effort might impact and increase the taxes of 
surrounding land owners.  

 Participants wanted to know: what is the draw for jobs and how do we 
identify the industries coming to the area? How do we channel the economic 
development so we attract what we want and direct it to where it should go? 

 It was noted that 30% of Putnam County residents commute to Alachua 
County on a daily basis for work. Participants asked: what’s being done to 
involve Putnam County? 

Environmental Conservation 
 Many participants wanted more information about how the water 

requirements would be addressed. Several groups also expressed concerns 
about where the water will come from for this project and how it will be 
managed full cycle. How do we achieve net zero loss in water and still protect 
water quality? Participants also wanted to know how wastewater will be 
managed. 

 Concerns were expressed about the need to protect wildlife corridors.  
 Some participants sought clarification of Plum Creek’s definition of 

conservation and better understanding of the uses allowed within these 
areas. Many wanted to know more about the role that forestry plays in 
conservation. 

 Participants asked: are there opportunities for easements and to help buffer 
adjacent properties? 

Education and Community 
 Participants asked if neighboring property owners would be required to tie in 

to any new sewer infrastructure installed by Plum Creek. 
 There were questions and comments about transportation, with participants 

wanting to know how public transportation be provided, its connectivity to 
the existing system and how it will be paid for. 
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 There were questions about utilities and if a new utility company would be 
needed to serve these lands. 

 Some participants wanted to know how police and related safety services will 
be addressed. It was also suggested that parks and recreation amenities be 
accessible to neighboring communities and that they operate outside of the 
traditional 9-5 schedule so there would be evening recreation opportunities 
available. 

 Some participants emphasized the need for Santa Fe College to continue to 
be involved and active in identifying and creating workforce development, job 
training activities and helping prepare our youth for life beyond high school 
so they can serve as our local employment base. 

 There were also comments expressed about what to do to engage Generation 
Y so their views are heard and they are active in the process.  

 It was suggested that Plum Creek foster and develop an internship program, 
and there were questions about any of the colleges having a presence on 
site. 

 It was suggested that Plum Creek do a case study of the educational system 
in a community that tried this same economic development approach - i.e., 
Austin, Texas. How did they respond? 

 It was requested that Plum Creek conduct a thorough analysis of 
archeological, historical and cultural resources. 

Other Topics 
 Participants want to know how this process stays real. What is in place to 

ensure the Vision is implemented as described in the plan?  
 There were questions about the next steps in making the plan a reality. How 

does it actually work? Does Plum Creek sell the land to a developer? 
Additional comments focused on the order and phasing of the project - what 
comes first, the jobs and stores or houses? How will ownership of the land be 
transferred for the various uses? 

 There were comments about continued public involvement. How will the 
promises be maintained and how does the citizen involvement that was 
started through this process continue? How is it ensured that these 
comments make it into the public record? 

 It was asked, does Plum Creek have a Plan B is this is not successful? 
 
A full transcription of the flipchart notes taken during the small groups and written 
comments provided at the meeting is included at the end of this document. 

V. Summary and Next Steps in the Envision Alachua Planning Process 
Daniel concluded by inviting everyone to the meeting on Saturday, and encouraged 
participants to remind their friends and colleagues. Daniel also reminded 
participants to submit their comment cards and go to the website to sign up to 
receive automatic e-mail updates so they could stay informed. He also invited 
participants to stay and speak with Plum Creek representatives if they had any 
questions. The meeting was adjourned at about 8:35 pm. 
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Appendix A: Sign-in Sheets 
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Appendix B: Small Group Notes 
 
Please note: this is an exact transcription of notes made on flipcharts in each of the 
small groups convened for discussion during the Envision Alachua East Gainesville 
Community Workshop. 
 

Group 1 
Economic Opportunity 
 Will Plum Creek do actual development? 
 Have any 3rd parties made commitments? 
 Zoning will change? Can accommodate new business with zoning changes 

upfront 
 Existing infrastructure can be ready for new business 
 Has Plum Creek done this in any other areas? 
 Never been anything in East for families – like recreation, restaurants, retail 
 What can we do to attract family-oriented business to East side of town? 
 Need for jobs on this side of town 
 Is there a recreational element in this plan? Hawthorne trail 
 Need services on East side 
 What ensures us that housing in Plum Creek is affordable to East Gainesville 

residents? 
 Is Plum Creek going to do the recruiting of new companies? (a long-term 

commitment) 
 What will happen to existing people in 11S acre lands? 
 
Environmental Conservation 
 Is it going to be better now? 
 What can Plum Creek do with conservation land? 
 What can then do on agricultural lands? 
 How typical is this environmental conservation practice on other lands? 
 Is this going to be a sewage-plant community? 
 Will there be opportunity for existing land owners to tie into new sewers? 
 How much water will be pumped out of the ground? 
 What are details of transportation connections? 
 Are there any environmentally sensitive lands that are going to be lost? 
 
Education and Community 
 Is there a long-term plan of how Plum Creek will work with education 

community? 
 Keep amenities 24-hour – not just 8:00am-5:00pm 
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Group 2 
Economic Opportunity 
 Transportation – how will employees commute? Will public transportation be 

promoted/encouraged? 
 What happens to plan if benchmarks are not met? Are we still protected? 
 Is there a “contingency plan”? 
 Are residents educated on plan and its contingencies? Are they updated 

regularly? 
 Will rules run with the property? 

○ How do you maintain control? 
 Future commissions bound by rules? 

○ What if they want to change? 
 What are future landowners bound to do (or not do)? 
 What can you do in small steps to benefit community now? 5 years? 10 years? 

○ What are early benchmarks? 
 What comes first? Housing? Businesses?  
 Are there already industry commitments? 
 Are we “jumping over” the East Side? 
 Lack of continuity 
 Growth pressure concerns? 
 
Environmental Conservation 
 Detailed plans needed for water use 
 Planning for springs, transfer, aquifer 
 Specificity needed 
 Florida-friendly lawnscapes 
 Facilities for water processing? What utilities support the plan? Sewage? 
 Need contiguous habitats. Is greenspace wide enough? Are they true corridors? 
 Should include uplands to support corridors 
 Pie chart doesn’t appear to support Master Plan. Is that much really in 

conservation? 
 Are conservation areas contingent on approval of industrial planning? 
 How much of proposed conservation land is already in conservation? 
 Feels like ‘take it or leave it’ (conservation vs. industrial) 
 Why do we need this development? 
 Has Plum Creek identified a need for additional development? 
 Hold Plum Creek to promises they make. Stick to your plan. 
 Consider working from Hawthorne out to build community. Why staff in the 

middle? 
 Are we creating 3 new townships that need schools and support? 
 Focus on benefiting current residents. Work to retain them. 
 How do we manage the special needs of the hunting club and surround land 

owners? 
 
Education and Community 
 Needs of additional residents and school capacity 
 SFC can educate according to needs 
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 Vocational and technical programs should respond to needs 
 Satellite Vo-tech location? 
 How do we prepare for new industry needs? 
 GED-PhD. Don’t leave out jobs that don’t require degree 
 Increased focus on technical training in identified area 
 Continue the community engagement 

○ Social media, community advisory structure-update us! 
 Need early victory to continue momentum  

○ Something tangible – not just a plan 
 Focus on affordable housing 
 Treat community as continuous stakeholders 
 
Other Topics 
 Who will develop or manage land? Plum Creek or other entity? 
 Continue to hold that person accountable through citizen engagement 
 

Group 3 
Economic Opportunity 
1. How do we propose to split GED to PhD? No control over what industry comes. 
2. What is proposed to happen along C.R. 1469? 
3. Clean industry with no smoke 
4. Looking for progress park-like industries? 
5. What is the attractor to Hawthorne? 
6. Where rail connect? 
7. What is the draw for these jobs? 
8. County + Federal governments will have some control over what locates here – 

regulated 
9. Diversification of industries 
10. How do we determine the industries brought in? 
11. What’s the infrastructure plan? Specifically the waste; individual, business, 

agriculture, etc. 
 
Environmental Conservation 
1. Governmental regulations/standards for health and safety 
2. Concern for water availability  
3. Where is the water going to come from? 
4. Good proposed intent for water storage/sequestering/use/reuse 
5. How many acres to be converted from silviculture to agriculture? 
6. Will that require its own consumptive use permit? 
7. Amount of creek corridor is too small 
8. Should be primary focus 
9. Number 1 concern is water resources 
10. How much water will be needed? 
11. Department’s BMAP – all lakes have gotten worse 
12. Fertilizer and waste – how do you deal with that? 
13. Orange Creek basin 
14. What type of agriculture will be located? 
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Education and Community 
1. With better jobs may come improved schools because parents will demand it 
2. Types of jobs have direct impact 
3. How are we going to educate this workforce? 
4. Is Alachua school board going to pay for good teachers? 
5. Tax base will increase with increased development? 
6. Will public transit be provided/who pays? 
7. Rural character of Hawthorne may be lost/same with other rural communities 
8. What will stop this from becoming a senior community/retirement community 
9. How do you attract families? 
10. People won’t necessarily move vs. commute for jobs 
11. 50 year timeframe is tough to plan for 
12. When will development actually start - 2021? 
13. What phrasing do we start with – jobs vs. housing and where 
14. Clustering development is good 
 

Group 4 
Economic Opportunity 
 Flexible specialization – jobs 
 Target industries? Which ones? Chamber targets 
 Training – CORT – State – IWT 
 
Environmental Conservation 
 Water neutrality? How? (water uses) 
 What C.U.P. from St. Johns WMD/how to accomplish 
 What is the impact on springs and rivers? Lakes currently impaired 
 Reclamation/how much - % reclaimed vs. potable; sewage and wastewater 
 Location of waste water treatment plants? 
 Could be cutting edge community – how to channel future developments 
 Habitat corridor from 7 miles to ½ mile 
 Down stream water quality 
 
Education and Community 
 Rural vs. urban living choices 
 Interior walking/bicycle trails 
 Sense of community 
 Subsidize housing plan – not current law 
 Developer incentives/for affordable housing 
 Who are architects/engineering 
 How many jobs will be middle class 
 How about schools – kids 
 Incentives for business to locate without schools 
 
 



 

Envision Alachua Phase II  Page B-5 
Summary of East Gainesville Community Workshop #3 – December 2, 2013 
Appendix B: Small Group Notes 

Group 5 
Economic Opportunity 
 Existing community to model 
 Not heard from SFC on involvement in process 
 Exactly on Gainesville 121 in relation to what we’re doing 
 Minimizing impacts – how will you do economic development with minimizing 

impacts 
○ If we can do it – it will be a model 

 53% Alachua Co. children on free and reduced lunches, rate of unemployment 
23%, working 2 & 3 jobs – we must do something  
○ Economic progress report 

 Significant need for quality paying jobs to meet needs from GED to PhD 
 Making efforts with industries that exist or used to exist in our area? Hawthorne 

specific 
 
Environmental Conservation 
 How much land retained under active timber management? 
 Overwhelming job to satisfy environmental desires, what are we hearing from 

BOCC – what more are they asking for? 
 This is type A forestry to do to look more park-like or monoculture landscape? 
 If traffic increases in Windsor or around Newnans Lake, what will the impact be? 

Will we avoid the current bad issues in other areas? 
 Thankful for meetings to learn more about the project 
 Have our efforts changed the local politics 
 Will we be so developed to loose the natural environment? 
 
Education and Community 
 How do we get our kids ready to go to college or from high school to college? 
 Do we have community centers for recreation and activities where kids can go 

for low to no-cost? 
 This project growing our own resources for a local employment base 
 

Group 6 
Economic Opportunity 
 Concern over large scale development and water quantity 
 Q: is Plum Creek seeking tax incentives? (state/county level). A: NO 
 What part of multi-modal transportation in plan is Plum Creek paying for? 
 Q: Will businesses move in next to home (zoning). A: NO. Buffers in place 
 Q: What type of jobs? A: Ag; R + D, GED-PhD, etc. 
 
Environmental Conservation 
 Q: what is the definition of “conservation”? 
 Q: How are conflicts/violations handled? 
 Q: How are hunters regulated on Plum Creek’s property? Litter? 
 Q: How is waste going to be managed? Chemical waste/debris? 
 Q: How are conservation lands policed? 
 Q: How much daily water use? 
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Education and Community 
 Q: Would Plum Creek foster some sort of internship/volunteer program for kids? 

○ Alternative to four-year degree 
 Q: Are there plans for youth camps on conservation lands? 
 Q: What is timetable for future jobs? 
 Q: Will any of the area colleges have a presence on site? 
 
Other Topics 
 Q: What are legal requirements in amendment that ensures companies leasing 

land adhere to guidelines? 
 Q: How is ownership of land transferred? 
 Q: What does Plum Creek pay in taxes now? How will it increase? 
 

Group 7 
Survey – Archeological and Cultural 
 Archeological and historic sites – thoroughly investigate and document 
 Scott-Phifer historic homesite 
 Is there a “Plan B” for land? 
 Industry types 
 Outreach to Putnam County and SJRC? 
 Tax base – up to elected officials 
 Easements/buffering/property value for adjacent established rural residents 
 Traffic/noise/crime/water quality 
 Alachua County millage rate change 
 Ready to see application 
 
Economic Opportunity 
 Balanced choices – diversity; return on investment 
 50-year timeline scaleable alternatives 
 Bike trails – N/S to E/W connections 
 36% commute from Putnam C., 60% commute from Clay Co. to employment 

opportunities 
 Consider training programs for youth and adults 
 Does shift to rural area make sense? 
 Both Gainesville and Alachua Co. already have activity center and new land use 

plans 
 Delicate balance on rural clusters 
 The ambience on rural feel 
 Comfort of calm is important to residents 
 Don’t want to lose solitude and peaceful state 
 
Utilities 
 Options – GRU? Clay? Hawthorne? New? 
 Effect on existing wells/water table? 
 Water source and reuse is key to owners 
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Group 8 
Economic Opportunity 
 What role will Plum Creek take to encourage other firms to come in? 
 How do you expect to improve employment opportunities? What educational 

support to encourage local opportunity?  
○ 50 years more realistic 
○ Concern – Haile-like, Tioga-like pods not beneficial for Hawthorne/East 

Gainesville 
 How is this different from what’s being done already? 

○ Existing systems keeping us in the lower level of economics 
 Will this take away from innovation hub? 
 Are there examples of pilot programs to support the training needs? 

○ Where it’s worked before 
 Example of a Plum Creek development that demonstrates success? Or another 

example 
 Suggestion: what about training programs for those coming out of prison 

system? 
 What type of jobs can be expected? 
 
Conservation/Water 
 What about sewage? 
 Concern: polluted lakes i.e. Orlando – pretty but can’t fish in the lakes 
 How will run off be handled? (agricultural, residential) 

○ Bob Knight – local expertise-involved? 
 Concern: presentation implied silviculture and conservation the same  

○ Clear cut then pretty it up  
 Where is the water coming from? 
 Eastern city lakes have disappeared; goal for project to make/replace water 
 Concern: cut usage in half – still 50% more than current use 
 Silviculture – how much is monoculture pine? 
 Leapfrogging the needs of East Gainesville and creating an area of advantage 
 
Jobs 
 Loss of water and improve water quality 
 Forestry practices that enhance the land 
 No facsimile of conservation 
 
Education and Community 
 How a school system struggling with state/government requirements can also 

adapt to new industry coming in? Pie in the sky? 
 Any thought to targeting students themselves for particular jobs? 

○ Schools will not be able to adjust 
○ Be a magnet for outsiders rather than local enrichment 
○ Further create centers of advantage 
○ Work at state level too 
○ Provide case examples – what has worked/what has not? 
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Appendix C: Comment Card Responses 

Comments 
 
A. Economic Opportunity 
 
 What are you doing to encourage business to start up in Hawthorne and East 

Gainesville? What does this do to the value of my property? Are you still 
acquiring land? 

 Provide manufacturing away from property owners existing. 
 1) What is the draw for jobs? How do you identify industry? Feasible scenario 

2) Where will waste that is generated go? – infrastructure. What’s the 
infrastructure plan? 

 Isn’t this just a “cosmetic effort” to gain approval? 
 Contact County Manager Rick Leary. 
 Diversify from pine monocropping. End some of the leases to hunt clubs – many 

are lousy stewards of land. What do hunt clubs pay annually to lease your land? 
How do you police them? Will Plum Creek help pay for the multi-modal 
transportation system? 

 Build from Hawthorne first – this should be first and most logical place to begin. 
And see from there where there will “fly” or not. 

 Broadly dispersed economic development will NOT ever happen while we 
continue the economically segregated, “Gated vs. Ghetto” housing pattern. This 
Pillar of Poverty (i.e., perpetuates poverty) distorts public infrastructure/services 
and reinforces GENERATIONAL poverty. 

 
B. Environmental Conservation 
 
 Are there plans to incorporate current land owners nearby to utilize sewage 

treatment to decrease septic tank use? 
 I don’t want to live in a high density area. That’s why we bought property in the 

country. Windsor small town feel Never be the same. What a shame. 
 1) Water – how much? Where will it come from? 2) Want to ensure wildlife 

corridor is wide enough 
 WATER is of critical importance – esp. in that watershed. There is already too 

little*; where/how do you propose to increase the input? *in aquifer, lakes, 
streams. How about OUTPUT? Where will waste go? Both organic (nitrogenous, 
phosphorus) – esp. ag – and inorganic (industrial). 

 Is an archeological survey going to be conducted on the land that will be 
developed? Will the historic buildings be documented and preserved? If they are 
going to be moved, will they be offered to the public? If they will be demolished 
will the Alachua County Historical Commission be contacted? How will historic 
structures that will be preserved be stabilized and saved? 

 Conservation without patrol and policing is a joke. All your land is leased to hunt 
clubs – their behavior is often deplorable. True conservation – end the leasing of 
all the land. Have some lands that is set aside truly as conservation. You say 
conservation but every 25 years you clear cut large swaths of land with 
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disregard for the ecosystem you are clear cutting. What do you mean by water 
reuse into delivery systems? 

 Plum Creek should create more recreation use and limit continued timber 
cultivation on conservation lands – this allows no additional public access to 
these Plum Creek lands. Are there any environmentally-sensitive lands being 
destroyed by development? (Aside from basic wetlands mitigation) 

 Wildlife corridor needs special consideration and monitoring! Water recharge 
monitored regularly. Water shortages! 

 If big players locally (e.g., GRU, Shands) give hollow support to conservation* 
and recycling*, how will the rest of the community step up to such concerns? As 
someone who works at Shands and lives 2 blocks from GRU, I have primary 
testimony to compare to these entities claims in those areas.* 

 
C. Education and Community 
 
 What plans are there to encourage the community to make use of recreation 

and what type of steps are being developed to ensure security? IE – increasing 
crime rate in East Gainesville. 

 Keep the country side and education on wildlife. 
 Public transportation connection with rest of county and who pays 
 Education at university level is here and will respond to demand. 

Secondary/primary education must improve. Will this follow development, or 
lead? Where will funds come from if education leads? (New schools, more 
teachers, etc.) 

 Please contact President Joe Pickens w/STRSC. Please contact Phyllis Criswell, 
Superintendent, Putnam County Schools. 

 Goal L – should include specific recreational amenities beyond what is stated to 
benefit East side citizens – rec center, etc. Also create specific business 
incubator for East side people. Plum Creek should purchase land in convenient 
East side areas for community benefit future plans. Otherwise, neighborhoods 
will continue to be left behind. 

 Concern for public education access with increased development. Need for 
“trades” education (GED folks) 

 The problem of segregation grossly effects schooling as well as economic 
opportunity. Why should school boards perpetually shuffle kids around for racial 
and economic balance and fight through uneven funding from district to district 
when this mix should happen from every neighborhood? Why? Why? 

 
D. Other Topics 
 
 I heard objections tonight from people who are new to the PC planning process. 

As someone involved in (or at least attending) since the beginning I believe that 
a lot of this has been considered. Personally, I am so relieved that such a 
substantial part of Alachua County has a vision for the future which integrates 
what is most important. Otherwise, the population increase over the next half 
century could result in sprawl without jobs – or maybe just another Sun City. 
Thanks, Plum Creek. 
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 ALL THREE – You can’t do silviculture without impact, and I fear that this 
development will leapfrog over the needs of East Gainesville to create new areas 
of advantage rather than create opportunities. 

 Some attention needs to be recognized regarding the impact to Putnam County. 
 It is not clear if all of the development will be done by Plum Creek. Will the plan 

just allow these activities to happen or will Plum Creek be the master developer? 
 Will Land Use Map changes actually change zoning of non-Plum Creek lands? My 

land use should not be changed by this development. 
 Codes enforcement issues for purchasers of property who don’t comply with 

rules – who enforces? 
 So you figure you’ll attract: a Whole Foods Market; a Joanne’s Fabrics; a Fedex 

Kinko’s; a 4-star restaurant; a medium-sized hospital to Hawthorne?? 
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Response Demographics 
 

How did you hear about tonight’s meeting? 

Method # of Responses 

Flyer 0 

E-mail 4 

Personal Invitation 2 

Announcement at community event or church service 0 

Other 5 
 
Other methods specified: 
 Adjacent landowner notice letter received 
 Mail 
 Melrose Business Community Association 
 Public radio (in addition to email) 
 
 
Age # of Responses 

18-25 0 

25-45 0 

45-65 9 

Over 65 3 
 
 
How long have you lived in Alachua County? 
 One response for each of the following number of years: 11, 15, 16, 17, 20, 26, 

32, 40, 49 
 1977-98; now in Putnam County, own property in Alachua County (Melrose 

area) 
 
 

What is your zip code? 

Zip Code # of Responses 

32601, 32605, 32609 2 each 

32177, 32608, 32640, 32641, North side property 1 each 
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