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INTRODUCTION  
In 2010, while many regions in the United States 

continued to struggle under the weight of the 

deepest economic recession in a generation, 

Austin, Texas was the sixth fastest growing city in 

the nation. Led by strong growth in the innova-

tion and high-tech sectors, Greater Austin ranked 

among the top metropolitan regions for economic 

recovery and job growth, and was listed as a top 

relocation city for young professionals, entrepre-

neurs, and students among mid-sized cities.1 

Kiplinger’s Personal Finance Magazine listed it 

as number one on its “Best Cities for the Next 

Decade” list.2  

As the state capitol of Texas, Austin has a strong 

public sector and history of civic leadership. Often 

called “The Human Capital,” Austin is home to 

the University of Texas at Austin (UT Austin), a 

nationally-recognized, top-tier research university 

whose graduates make up the highly-educated 

and entrepreneurial workforce that draws major 

employers to the region. The region is also known 

for its high quality of life, comparatively affordable 

cost of living and lively arts and music scene. These 

qualitative factors contribute greatly to Greater 

Austin’s competitiveness and ability to cultivate a 

dynamic economy.

However, Austin’s rise to becoming one of the 

nation’s top metropolitan regions did not occur 

overnight. It is the result of three decades of 

strategic collaboration between government, 

academic and industry partners to attract and 

retain high tech and innovation companies to the 

region, and to foster an entrepreneurial business 

climate that supports a strong regional economy. 

This case example is presented as part of a larger 

process for envisioning the future of Alachua 

County. It highlights key economic development 

milestones that have contributed to Austin’s 

growth in recent decades, and provides insight into 

potential future directions for Alachua County as it 

seeks to attract and retain high-tech and innovation 

employers within the Greater Gainesville area. 

The case example is organized into the following 

sections:

I. Demographics and Regional Context: 
Provides an overview of Austin’s demographics 

1 Austin Chamber of Commerce. “Austin in the News.” http://www.austin-chamber.org/the-chamber/media/austin-in-the-news.
php.

2 Kiplinger’s Personal Finance Magazine. “Ten Best Cities for the Next Decade: They’re prosperous, innovative and they’ll 
generate plenty of jobs too.” July, 2010. http://content.kiplinger.com/magazine/archives/10-best-cities-2010-for-the-next-decade.
html.
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and a description of Greater Austin’s regional 
context for comparison with Gainesville and 
Alachua County.

II. Putting the Austin Technopolis on the Map: 
Describes the early partnerships that positioned 
Austin as a leader in advanced research, 
information and technology, and the role of 
development in business attraction.

III. Attracting Creatives: Outlines ways that Austin 
strengthened its sense of place and quality of 
life to capitalize on the “second wave” of the 
tech boom and become a destination for the 
“creative class.”

IV. Fostering Innovation and Opportunity: 
Highlights recent multi-sector economic 
development partnerships that have helped 
to keep Austin’s economy resilient during the 
economic downturn, and bolstered its ability to 
attract and retain employers.

V. Lessons for Gainesville: Outlines key lessons 
learned in Austin that offer insight into possible 
future economic development planning in 
Gainesville and Alachua County.
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I.  DEMOGRAPHICS AND  
REGIONAL CONTEXT

Located in central Texas, Greater Austin is a 

five-county region comprised of Bastrop, Caldwell, 

Hays, Travis and Williamson counties. It includes 14 

cities: Austin, Bastrop, Cedar Park, Elgin, George-

town, Hutto, Jarrell, Kyle, Leander, Lockhart, 

Pflugerville, Round Rock, San Marcos, and Taylor. 

Map 1 shows the location of the five-county region 

within Texas.

In 2009, the Austin Metropolitan Statistical Area 

(MSA) population was approximately 1,705,000, 

with a growth rate of 36.4 percent between 2000 

and 2009.

The Austin MSA is a highly educated area, with 

67 percent of residents attending at least some 

college and 38 percent completing a Bachelor’s 

degree or higher. Nearly 14 percent of residents 

had attained a graduate degree.

Median household income in the Austin MSA was 

$59,221 in 2008, compared to $50,083 in Texas and 

$52,029 nationwide. The 2008 median household 

income in Alachua County was $59,963. 

These figures indicate Austin’s continued popula-

tion growth and economic strength despite the 

economic recession experienced over the past five 

years.  

Map 1: Five-county Greater Austin Region

II.  PUTTING THE AUSTIN 
TECHNOPOLIS ON THE MAP

Historically, Austin’s major economic sectors were 

UT Austin and the Texas state government offices 

and agencies. In the 1960s and 1970s, the region 

was home to an emerging electronics industry 

that grew out of strategic recruitment efforts and 

transfer of technologies out of the university. 

However, starting in the 1980s, Austin attracted a 

broad and diverse array of technology companies, 

including Dell Corporation (founded in Austin), 

IBM, Advanced Micro Devices (AMD), 3M, and 

major U.S. operations for Korea’s Samsung. Austin’s 

highly educated workforce, affordable cost of 

living and favorable business climate boosted the 

region’s attractiveness to companies and drew 

national attention to the region. 

However, the greatest long-term impact on the 

regional economy stemmed from Austin’s efforts 

to compete for the relocation bid of two major 

research consortia dedicated to advancing the 



C a s e  E x a m p l e :  A u s t i n ,  Te x a s

4  |    E N V I S I O N  A L A C H U A  J U N E  2 0 1 1     |    W W W . E N V I S I O N A L A C H U A . C O M

United States’ semiconductor industry: Microelec-

tronics and Computer Technology Corporation 

(MCC) and SEMATECH. Winning the competitive 

bids required Austin’s regional leadership to join in 

multi-sector partnerships that focused government, 

business and academic resources toward common 

economic development goals.3 The partnerships 

forged during these bids established the founda-

tion for future partnerships that continue to guide 

Austin’s regional economic development today.

Microelectronics and Computer Technology 
Corporation (MCC)

In 1983, MCC was the nation’s first private sector, 

high-tech consortium dedicated to developing and 

bringing to market new semiconductor technolo-

gies. MCC’s goal was to combine the resources 

of the nation’s leading high-tech companies to 

produce breakthrough technologies that member 

companies could integrate into their own product 

line.4 

To win the national competition, the Texas 

Governor’s office, UT Austin, and the Greater 

Austin Chamber of Commerce partnered to put 

together a package of incentives to bring MCC to 

Austin. The incentives package was worth more 

than $20 million and included the following:

• A facility and laboratory with a subsidized lease 
of $10 per year at UT Austin’s Balcones Research 
Center, now called the J.J. Pickle Research 
Campus;

• The creation of thirty-two (32) $1 million 
endowed chairs in computer science, 
engineering and the natural sciences at central 
Texas universities;

• Low cost loans and reduced mortgages for 
personnel relocations;

• Fellowships and teaching positions for high level 
employees at central Texas universities; and

• Spousal job search and relocation assistance.5 

In addition to presenting a strong package of 

incentives, Austin’s quality of life was important in 

3 Powers, Pike. “Building the Austin Technology Cluster: The Role of Government and Community Collaboration in “The Human 
Capital.” p. 56. http://www.kansascityfed.org/PUBLICAT/NewGovernance04/Powers04.pdf.

4 Texas State Historical Association. “Microelectronics and Computer Technology Corporation (MCC).” http://www.tshaonline.org/
handbook/online/articles/dnm01.

5 Powers, Pike. “Building the Austin Technology Cluster: The Role of Government and Community Collaboration in “The Human 
Capital.” p. 57. http://www.kansascityfed.org/PUBLICAT/NewGovernance04/Powers04.pdf.

Austin with Lady Bird Lake and Interstate 35 in the foreground.



Developing a Shared Economic Vision to Create an Innovation Economy

E N V I S I O N  A L A C H U A  J U N E  2 0 1 1     |    W W W . E N V I S I O N A L A C H U A . C O M     |    5

attracting MCC to the region. For competing cities, 

Austin’s aggressive bid and multi-sector approach 

established a new standard for attracting high-tech 

economic development. For Austin, winning the 

1983 MCC relocation bid was a watershed moment 

in Austin’s history that transformed the region into 

a super-charged, high-tech powerhouse. In 2000, 

MCC dissolved and returned use of its research 

facility at the PRC to the University of Texas.

University of Texas at Austin – J. J. Pickle 
Research Campus (PRC)

MCC’s research facility was located within the J.J. 

Pickle Research Campus, formerly known as the 

Balcones Research Center. The PRC is owned and 

operated by UT Austin. 

History

Originally used as a magnesium plant during 

World War II, it was deemed surplus following the 

end of the war. The University of Texas signed an 

agreement to use the site for research purposes 

in 1946, and in 1953, it was named the Balcones 

Research Center. The University of Texas purchased 

the campus and an adjacent tract in 1971 and 

1974, respectively. In 1994, it was renamed for 

Congressman J.J. Pickle, a UT Austin alumnus and 

advocate for bringing advanced scientific research 

to the university.

Size and Scale of Development

UT Austin’s main campus consists of 423 urban 

acres adjacent to downtown Austin. The PRC is a 

475-acre satellite campus located approximately 

eight miles north of the main campus. The PRC 

site is currently divided between the research 

campus, a privately-developed shopping center 

and undeveloped acreage. These two campuses 

combined are significantly smaller than the 2,000 

acre University of Florida Gainesville campus. 

In 2003, the University of Texas reached a 50-year 

lease agreement with the Simon Property Group 

to develop the Arbor Walk shopping center on 

46 acres of unused PRC lands located along 

Loop 1 and across from another Simon Property 

Group shopping center, The Domain. Arbor Walk 

was completed in 2006 and includes retail stores 

such as Home Depot, Sam Moon Trading Co., 

Dress Barn, Marshall’s and a variety of dining and 

services.

The remaining 429 acres of the PRC are primarily 

undeveloped, with a gate surrounding the 

“closed” research campus. Campus buildings were 

developed as needed following the University’s 

use agreement in 1946. Many of the campus’ 29 

original buildings are still in use today. Due to 

the sensitive nature of military defense-related 

research taking place on campus, the campus is 

closed from 6 p.m. to 6 a.m. on weekdays and on 

weekends. Campus access during closed hours is 

only granted to students, faculty and researchers 

who have received prior clearance.

Site Arrangement

The research campus is comprised of 100 buildings 

that total 1.8 million square feet of laboratory, 

research, classroom and conference facilities. 

The Campus is loosely organized according to 

five sections, with four quadrants comprising the 

research campus and the West PRC located to the 

west along Braker Lane. The PRC is connected to 

the university’s main campus by a campus shuttle 

and public bus transit. While similar in size to the 

main campus, only about 10% of the PRC site area 
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is built out and the remainder is undeveloped. In 

1999, the University of Texas started a master plan 

process to develop a full-service university campus 

at the PRC, but the plan stalled during the prelimi-

nary stages and there are no discussions to restart 

it. A major impediment to developing a full-service 

campus including housing was a lack of feasible 

transportation options to efficiently move students 

between the main UT Austin campus and the PRC. 

Map 2: PRC Location and Connection to University of Texas Main Campus
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PRC Research and Tenants

The PRC hosts a wide range of research and 

teaching facilities in an array of scientific fields, 

including: microelectronics, nanotechnology, 

information technology, computational science, 

energy, nuclear physics, environmental science, 

construction materials testing, geology and archae-

ology. Following is a sample of current research 

centers located at the PRC:

• Applied Research Laboratories: This research 
unit has been associated with UT Austin since 
1946 and is dedicated to improving national 
security through applications of acoustics, 
electromagnetics and information sciences.

• Center for Electromechanics: This center is a 
leader in modeling, analyzing, designing, and 
fabricating advanced electrical power genera-
tion and distribution systems. The center houses 
extensive fabrication, assembly, and testing 
facilities in a 140,000 square foot laboratory.

• Center for Energy and Environmental 
Resources: This center coordinates multiple 
programs and projects for energy and environ-
mental research, education, and public service. 
It occupies 43,000 square feet of labs and office 
space. 

• Imaging Research Center (IRC): Housed in the 
newest building at the PRC, the IRC conducts 
research in imaging science and applications 
studying cognitive brain functions, factors 
associates with post-traumatic stress disorder, 
addiction and other biological processes 
appropriate for study using MRI techniques and 
procedures. 

• Microelectronic Research Center (MRC): 
MRC performs research and development of 
materials and electronic devises for use in the 
optoelectronics, nanophotonics, nanostructures 
and microelectronics industries.

• Nuclear Engineering Teaching Lab (NETL): 
NETL is a laboratory that includes a nuclear 

reactor and is designed to provide education 
and research to support the use of nuclear 
science and engineering for solving multidisci-
plinary problems. 

• Robotic Research Group (RRG): RRG is a 
division of the Department of Mechanical 
Engineering that focuses on the advance-
ment of open architecture intelligent machine 
technology and robotics. The RRG occupies 
more than 16,000 sq. ft. of office and laboratory 
space.

• Texas Advanced Computing Center (TACC): 
TACC provides support and consultation 
with leading researchers across all science 
disciplines, providing teaching and training 
nationally and internationally to increase the 
capabilities of high performance computing and 
computational research.

• Texas Archeological Research Laboratory 
(TARL): TARL is a nationally-recognized archeo-
logical research facility and the state’s largest 
archeological repository that focuses on the 
collection, preservation and curation of archeo-
logical specimens.

• Texas Natural Science Center: This center 
encourages awareness and appreciation of the 
world’s biological, geological and environmental 
forces through exhibits and educational 
programs at the Texas Memorial Museum, 
and research conducted at the Vertebrate 
Paleontology Laboratory, the Non-Vertebrate 
Paleontology Laboratory and the Texas Natural 
History Collections.

SEMATECH

In 1988, Austin’s civic, business and academic 

leadership collaborated again to win the second 

competitive relocation bid of a major semicon-

ductor consortium, SEMATECH. Whereas MCC 

was a consortium of private sector companies, 

SEMATECH was a government-academic-industry 

consortium that sought to create a vertically-
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integrated structure with ties to semiconductor 

producers, suppliers and the U.S. Department of 

Defense. As they had during the MCC competi-

tion, Austin’s leadership partnered to put together 

an incentive package that included a new 94-acre 

research facility in South Austin purchased by the 

University of Texas and leased to SEMATECH for 

$1 per year. Additional incentives included govern-

ment startup funds that amounted to nearly $100 

million a year for six years.6   

Technopolis

Based on the success of these two attraction bids, 

Austin business leaders began to expand their 

thinking of regional economic development. They 

commissioned a long-range economic develop-

ment plan to set a coordinated course for Austin’s 

economic growth. Key to this plan was the concept 

of strengthening Austin as a Technopolis, a city 

linking technology development with the public 

and private sectors to spur economic development 

through the combined investment of business, 

government and education. The Technopolis 

model was transformative in that it encouraged 

collaboration between university researchers and 

industry, and focused on the need to improve the 

efficiency of technology transfer.7 

III. ATTRACTING CREATIVES

In the 1990s, Austin continued to capitalize on its 

high-tech foundations and established itself as a 

location of choice for the “second wave” of the 

tech boom. Austin, like North Carolina’s Research 

Triangle, attracted technology firms and cultivated 

homegrown technology start-ups, many stemming 

from university-based research. Because Greater 

Austin’s cost of living was considerably lower than 

either the Silicon Valley or Boston’s 128 corridor, the 

area attracted younger professionals seeking the 

innovative and entrepreneurial spirit of the more 

established technology clusters, but with lower 

costs of living and housing prices. In addition, 

the region’s weather and mild climate was attrac-

tive for those seeking active lifestyles and nearly 

four-season outdoor recreation opportunities.

During this period, Austin’s sense of place and 

quality of life stepped up to play an even larger 

role in strengthening the regional economy. 

6 Texas State Historical Association. “SEMATECH.” http://www.tshaonline.org/handbook/online/articles/dns03.

7 Sapp, Rick. “Can Gainesville Become the Next Austin?” http://gainesvillebizreport.com/component/content/article/44-
cangainesvillebecomethenextaustin.

Austin riverfront
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Historically known for its local musical talent and 

nightlife, Austin’s music scene grew in the 1980s 

and 1990s to become a premier national live music 

destination. Officially known as the “Live Music 

Capital of the World,” Austin boasts nearly 200 

live music venues and hosts national music events, 

such as the Austin City Limits Music Festival (ACL) 

and South by Southwest (SXSW). In the 25 years 

since its inception, SXSW has transformed from 

a regional music festival to an internationally-

recognized innovation trade show highlighting 

the intersections of music, film, interactive media 

and technology. It is estimated that the 10-day 

2010 SXSW festival was attended by over 190,000 

attendees and brought in $113 million to Austin.8

Over the past two decades, Austin has become 

one of the nation’s top domestic travel destina-

tions. The presence of a top tier research university, 

a strong job market and a vibrant music and arts 

scene have combined to establish Austin as a very 

desirable place to be. The region’s lower costs 

provide opportunities for artists to make their living 

as artists, and supports creativity and entrepreneu-

rism in all sectors. And through the growth and 

change, residents continue to value Austin’s unique 

character and work hard to maintain its college 

town ambiance even as it cultivates the cultural 

hallmarks of a world-class city.9

IV.  FOSTERING INNOVATION AND 
OPPORTUNITY

In 2000, the crash of the dot-com sector hit 

Austin’s regional economy. The region’s economic 

dependence on high technology left it vulnerable 

to the market downturn. Between 2000 and 2003, 

the Greater Austin region lost 25,000 jobs (3.7 

percent) and the unemployment rate was on the 

rise. For the first time since the 1980s, the Greater 

Austin region experienced no net in-migration and 

declining regional population growth. At the same 

time, per capita and real personal income dropped 

for the first time since 1987. 

Opportunity Austin (2003-2008)

Led by the Austin Chamber of Commerce, 

Opportunity Austin was launched in 2004 as a 

coordinated effort between the public, private, 

civic and academic sectors to strategically respond 

to Austin’s economic downturn following the 

dot-com bust. Since its launch in 2004, it has 

become a national example of successful regional 

economic development.

Opportunity Austin established five goal areas:

• Capitalizing on existing strengths;

• Recruiting and targeting specific sectors;

• Entrepreneurship and small business develop-
ment; 

• Marketing; and

• Regional competitiveness.

8 Hiller, Jenna. “SXSW Brings $113 Million to Austin Economy.” Your News Now. November 8, 2010. http://austin.ynn.com/
content/275091/sxsw-brings--113-million-to-austin-economy.

9 Presentation. “Boosting Financial Support and Community Engagement for Economic Development Activities.” ACCE Conven-
tion. Pittsburgh, Pennsylvania. August 2, 2008. http://www.acce.org/uploadedFiles/Education_and_Events/Annual_Conven-
tion/2008/When_is_the_blank_Taking_Place/WSA-605%20Boosting%20Financial%20Support%20-%20Holladay%20ready%20
for%20web.pdf.
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It set out to create 72,000 new jobs by the end 

of 2008 and to increase the regional payroll by 

$2.9 billion. It also sought a $15 million commit-

ment from the regional business community to 

support the initiative. The public sector also played 

an important role, with the City of Austin, Travis 

County and local school districts cooperating to 

offer economic development incentives in their 

jurisdictions. Overall, a commitment to cross-

sector cooperation created a strong foundation for 

regional planning.

Key strategies to support Opportunity Austin 

included:10 

• Improving the region’s physical infrastructure 
through billions of dollars in city and county 
capital investments in transit and roads, and 
school facilities;

• Providing public economic incentives such 
as property tax abatements, utility rate 
agreements, tax exemptions and expedited 
permitting to attract and retain technology and 
innovation firms; 

• Engaging local universities in hiring faculty, 
attracting researchers and building new labora-
tory facilities; 

• Focusing economic incentives to encourage 
start-up incubation, research consortia, and 
quicker technology transfer to market from the 
University of Texas; and

• Targeting Chamber of Commerce business 
recruitment and marketing efforts to firms and 
business operations that complement Austin’s 
economy (e.g. wireless technology, biotech-
nology, nanotechnology, and next-generation 
semiconductor research).

Broadly speaking, leaders from the public, private 

and academic sectors collaborated to demonstrate 

that the Austin community understands the specific 

needs of targeted industry sectors and will support 

the growth and expansion of firms that locate in the 

area. 

Implementation of the first Opportunity Austin 

five-year strategic plan was completed in 2008 and 

exceeded its original goals. The program resulted 

in the addition of 125,000 new jobs and $5.6 billion 

net payroll growth in the Greater Austin region. It 

also forged new strategic partnerships between key 

businesses, civic leaders and educational institu-

tions. In 2009, Austin was ranked third on Forbes 

Magazine’s list of the nation’s Fastest Recovering 

Cities.11  

Opportunity Austin 2.0 (2009-2013)

Following a second strategic planning effort, 

Opportunity Austin 2.0 was launched in 2009 

to build on the successes of the first Opportu-

nity Austin and continue the positive economic 

momentum into the next five years. Opportunity 

Austin 2.0 seeks to continue to grow the Austin 

economy, despite the severe national recession, 

and to increase Austin’s global competitiveness. 

Opportunity Austin 2.0 seeks to find regional 

solutions to issues and challenges that hinder 

economic growth. Some key issues include:

• Traffic congestion and inadequate investment in 
public transit;

• Limited nonstop airport access to domestic and 
international destinations;

10 Powers, Pike. “Building the Austin Technology Cluster: The Role of Government and Community Collaboration in “The Human 
Capital.” pp. 58-59. http://www.kansascityfed.org/PUBLICAT/NewGovernance04/Powers04.pdf.

11 Austin Chamber of Commerce. “Austin in the News.” http://www.austin-chamber.org/the-chamber/media/austin-in-the-news.php.



E N V I S I O N  A L A C H U A  J U N E  2 0 1 1     |    W W W . E N V I S I O N A L A C H U A . C O M     |    11

Developing a Shared Economic Vision to Create an Innovation Economy

• Ongoing K-12 education achievement gaps, 
particularly for Limited English Proficiency (LEP) 
students;

• A mismatch between the skills demanded by 
local businesses and the degree programs from 
which many college students are graduating; 
and

• Challenges finding experienced managers and 
engineers with 5 or more years of experience, 
and filling some entry-level positions in the 
digital media and technology sectors.

In a distinct departure from earlier economic 

development efforts, Opportunity Austin 2.0 

incorporates direct support for K-12 education 

initiatives to strengthen the region’s talent pool. 

One initiative aimed to increase college enroll-

ment by 30 percent by 2015 by hosting 30 Financial 

Aid Saturday events in 2010 to help 2,000 families 

submit federal financial aid forms (FAFSA), bringing 

millions of dollars of federal financial aid funding 

to Austin. The Chamber also worked with other 

local chambers of commerce to develop progress 

reports for 10 local school districts and Austin 

Community College (ACC).12 

V. LESSONS FOR GAINESVILLE

Gainesville and Austin share a number of regional 

characteristics. Both have top-tier research univer-

sities producing leading edge research in innova-

tive technology sectors that have strong market-

ability. Each also boasts comparatively low costs 

of living and high quality of life indicators, such as 

local cultural attractions and outdoor recreational 

opportunities that tend to attract younger profes-

sionals. In addition, each region has strategically 

focused on technology transfer and business 

incubation to encourage homegrown entrepre-

neurialism.

A trip to Austin in the late 1990’s led by Gainesville 

Chamber of Commerce representatives helped 

inspire and stimulate support for the Gainesville 

Technology Enterprise Center (GTEC), located on 

Hawthorne Road. The GTEC program was created 

by a partnership between the City of Gainesville 

and Alachua County, with assistance from the U.S. 

Economic Development Administration. The facility 

where the GTEC program is housed is owned by 

the City of Gainesville, and the Gainesville Area 

Chamber of Commerce has been entrusted with 

12 Austin Chamber of Commerce. “Opportunity Austin 2010 Annual Report.” http://www.austinchamber.com/the-chamber/opportu-
nity-austin/files/Opportunity-Austin2010.pdf.

Pennybacker Bridge
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the management of the GTEC program. The 

University of Florida is actively involved in GTEC 

and vice versa. Many of the tech startups partici-

pating in the GTEC program have technologies 

developed at the University. Incubators like GTEC 

provide key support in the start up phase of innova-

tion-based businesses.13

However, Gainesville and Austin are very different 

sizes and scales. Alachua County’s ability to 

mobilize economic and planning resources to the 

same intensity as Austin may be limited. There 

are a number of key lessons learned in Austin 

that provide insight into Alachua County’s future 

economic directions.

• Promote smart regional growth and develop-
ment. Land use plans for Austin emphasize 
investing in transit, roads and airport access. 
These strategies improve both the business 
climate and the quality of life in and around 
Austin. Reducing congestion and creating 
accessible, livable communities can make the 
Gainesville area more attractive to graduates, 
young professionals and entrepreneurs. 

• Create public-private partnerships. Austin 
has excelled at engaging civic, business and 
educational leaders to envision and develop the 

region as a Technopolis. Public-private partner-
ships can create both political and financial 
support for implementing plans. Fostering and 
maintaining productive partnerships between 
business, city, county and university leaders will 
be critical to achieving the long-range goals of 
Alachua County’s stakeholders. 

• Create comprehensive regional strategic 
plans. Opportunity Austin is a national example 
of successful regional economic development 
and is now in its second iteration. Alachua 
County should incorporate business, education, 
land use, transportation, technology and 
other elements when developing long-range 
plans. Plans should include business attraction, 
retention and expansion guidelines. Precedents 
set by other cities, such as Dallas, that have 
experienced the success in developing strategic 
regulations may be relevant to the Gainesville 
area. 

• Continue to pursue strategic key areas for 
economic growth. Austin’s resilient economy 
was grown in part by recruiting businesses 
based on university technology transfers and 
then growing and diversifying this base. The 
Gainesville area has laid the foundation of these 
efforts through the Chamber of Commerce’s 
strategic plan Innovation Gainesville (iG). 
Community partners in north central Florida 
should continue to build upon and complement 

Austin skyline

13 Gainesville Technology Enterprise Center. “Frequently Asked Questions.” http://www.gtecflorida.com/frequently_asked_
questions.aspx.



existing regional assets to grow and diversify 
economic activity in the region. 

• Retain and recruit talent. Austin’s success is 
based on both its economic opportunity and 
its quality of life. Alachua County can attract 
young professionals by supporting the develop-
ment of places where younger professionals can 
live affordably, recreate and socialize. Encour-
aging local arts, music and cultural offerings 
can strengthen Gainesville’s unique sense of 
place and identity as an attractive and desirable 
place to live. Economic development strate-
gies should ensure there are job opportunities 
at all levels of production from entry-level to 
executives. This can limit the occurrence of 
“brain drain” in the region by providing hiring 
and advancement opportunities.

• Provide adequate room for growth. Austin’s 
early recruitment successes relied in part on the 
availability of ample land for firms and consor-
tiums. SEMATECH received a 94-acre facility 
for $1/year. Today, the 475-acre Pickle Research 
Center provides hundreds of acres for growth 
and expansion of research centers. Similarly, the 
MetCenter mixed-use business park in Austin is 
550 acres. The Gainesville region can position 
itself for opportunity by identifying large-scale 
sites for research, education and employment. 

• Improve the “talent pipeline.” Opportu-
nity Austin 2.0 emphasizes addressing gaps 
in K-12 education and mismatches between 
job opportunities and candidate qualifica-
tion. Similar efforts for the Gainesville region 
could engage public and private sectors to 
invest resources in local education at all levels 
including K-12, vocational training centers, 
state (community) colleges, and the University 
of Florida to maintain the strength of the local 
workforce and the long-term competitiveness of 
the county to attract and retain companies.

Developing a Shared Economic Vision to Create an Innovation Economy
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