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Alachua County Commissioners talked all things fairgrounds Tuesday: When it'll 

move to its future location, what to do with the old land after the move and how to 

keep the failing facility running in the meantime. 

The current 103.5-acre county fairground is located at Northeast 39th Avenue and 

Waldo Road. County officials hope to move the grounds to a new space off Waldo 

Road near the Leveda Brown Environmental Park around 2018. 

Because a move is coming, commissioners wrestled Tuesday with whether to spend 

taxpayers' money to repair ceiling leaks in the bathroom, replace the entire roof on 

the current auditorium/exhibit hall structure or merely tear down the structure and 

use tents and portable restrooms to get by until the move. In December 2014, 

commissioners voted to spend $1.3 million to re-roof and make repairs to the 

facility, but later decided to hold off on the work. 

After Tuesday's debate, commissioners voted to spend about $15,000 just to repair 

the leaks in the bathrooms. 
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Commissioners said they didn't see their decision about whether to upgrade the old 

facilities as linked to a possible land swap with the Plum Creek Timber Company, 

but the topic did come up during a later part of the meeting. 

Plum Creek, the county's largest landowner, is pushing a plan to rezone large 

portions of its lands in the eastern part of the county in the hopes of bringing 

residential, commercial and industrial development to the area. 

Talks are ongoing between the county and landowner over a land trade — the 

Northeast 39th Avenue fairground site for a 1,200-acre area known as Parcel “E” 

located northeast of Newnans Lake. 

By mid-December, county officials should have the results of property appraisals 

for the fairgrounds, including its structures, and the Plum Creek land, although that 

appraisal won't include timber assets now on the land. 

According to county staff, a land deal is likely years off. 

County Attorney Michele Lieberman said to enter into a land swap, the county-

owned land at the fairgrounds would have to be declared surplus, meaning the 

county no longer has a use for it. That wouldn't happen until the new fairgrounds 

was ready for use. 

"The swap, until we have another fairground facility is on pause indefinitely," said 

Commissioner Ken Cornell. "Because we must maintain a fairgrounds facility." 

Commissioner Robert Hutchinson pointed out a land exchange would still be 

advantageous for the county. It would get rid of the old fairgrounds property, it 

would help connect the county's Newnans Lake Conservation Area and Balu Forest, 

and it could lure development to East Gainesville. 
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“There's at least three or four wins here if we could pull this off,” Hutchinson said. 

 


