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1 Introduction and Overview
I.

INTRODUCTION

Envision Alachua is a community planning process to discuss future economic, environmental and
community opportunities in Alachua County on lands owned by Plum Creek.
The process is designed to be:
•

A holistic approach to sustainable conservation and economic development;

•

An opportunity for a unique partnership and collaboration between the public and private
sectors; and

•

An open dialogue with community leaders representing economic development, business, local
government, education, environmental and conservation interests, and residents in Alachua
County.

Convened by Plum Creek, the first phase of the Envision Alachua planning process spanned June
2011 through February 2012 and was based on a series of six facilitated Task Force meetings. It also
included two Community Workshops, a series of four educational forums on related topics, case
examples and a project website. The process resulted in the following products:
•

Vision, Goals and Guiding Principles for Plum Creek lands in Alachua County: These will serve
as a guide for decision making for future development and conservation of Plum Creek lands in
Alachua County.

•

Emerging Land Use Concepts for Plum Creek lands in East County: The concepts present the
primary, secondary and supporting land uses proposed on Plum Creek lands.

•

Emerging Land Use Concept Areas: This map conceptually identifies five focus areas in East
County that are suitable for the emerging land use concepts. Future phases of the Envision
Alachua planning process will emphasize more detailed planning and other activities as
determined by Plum Creek.
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II.

BACKGROUND

Plum Creek is the largest private landowner in
the nation, with approximately 6.7 million acres of
timberlands in the United States. The company’s
core business is timber, but Plum Creek also
manages some of its lands for conservation,
recreation, natural resources and community
development. The company owns 590,000 acres
in 22 counties in Florida. Nearly 95,000 acres of
those lands are permanently conserved.
Plum Creek owns 65,000 acres in Alachua County,
making it the largest private landowner in the
County. Nearly 24,000 of these acres—almost
37 percent of the company’s holdings—are
permanently conserved. The company’s holdings

A view of Plum Creek lands in Alachua County.

are located throughout northern and eastern
Alachua County, as shown in Figure 1.
As part of Plum Creek’s ongoing evaluation of its lands, the company has identified lands that may
be suitable for uses other than timber. The company would like to consider future uses that could be
aligned with community needs. Any new development or change in use would be in compliance with
applicable policies and procedures and with the approval of the Alachua County Board of County
Commissioners.
Through discussions with numerous community leaders, the company identified land use
opportunities that merited further community discussion. Plum Creek launched the Envision Alachua
planning process to encourage this discussion and explore potential opportunities for lands in East
County that are suitable for uses other than timber.

III.

COMMUNITY PARTI C I PAT I O N I N T H E
ENVISION ALACHUA P L A N N I N G P RO C ESS

To ensure broad community involvement, information sharing and opportunities for in-depth conversation, the first phase of the Envision Alachua process included a variety of community participation and informational activities, including Task Force meetings, guided tours of Plum Creek lands,
community workshops, Models of Innovation educational forums, case examples and the project
website: www.envisionalachua.com. The planning process was highly iterative, and the products of
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each meeting and workshop were revised

TASK FORCE MEETINGS
All Task Force meetings were open to
the public, and community members
were encouraged to provide comments
through written comment cards or the
project website. Comments received
from the public at Task Force meetings
were included in the meeting summaries
for specific meetings. Approximately
60 members of the public attended
the first Task Force meeting, with
attendance at later meeting averaging
about 20-25 public members. Meetings
were held from 6:00 pm – 9:00 pm on
the following dates and locations:
2011
June 27

July 25

September 7

November 9

following is a brief description of these
community participation activities. This section
also briefly describes the evolution of the
work products that appear in final form in this
document.

a. Envision Alachua Task Force
The Envision Alachua Task Force was
established by Plum Creek to provide input into
the visioning process for Plum Creek lands in
Alachua County. The Task Force is comprised
of 31 members and includes community leaders
from the economic development, business,
local government, education, faith-based,
environmental and conservation communities throughout Alachua County. Members

Hilton University of

committed to participate in six meetings, and

Florida Conference

were also invited to take part in the tours,

Center, Gainesville

educational forums and workshops. The Task

Hilton University of

Force membership roster is found on page i,

Florida Conference

“Acknowledgements.”

Center, Gainesville

Task Force Meetings

Hilton University of

The Envision Alachua Task Force meeting

Florida Conference

agendas included technical presentations that

Center, Gainesville

provided background on current and future

Emerson Alumni Hall,
University of Florida

December 14 Gainesville Senior
Recreation Center
2012
February 15

to reflect the most recent discussions. The

Gainesville Senior
Recreation Center

economic, environmental and community
conditions in Alachua County to provide a
baseline for discussion. Daniel Iacofano, CEO
and Principal, MIG, Inc., served as the Envision
Alachua process facilitator.
Meeting #1
At the first meeting, Task Force members
received an orientation to the Task Force
Organizing Framework, which described
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Envision Alachua Task Force members at the first meeting on June 27, 2011.

member expectations and operating principles. Gerry Dedenbach of CHW, Inc. and Greg Galpin of
Plum Creek gave presentations on the planning history of the area and provided an overview of Plum
Creek lands in Alachua County. Task Force members were asked to share their expectations and
desired outcomes for the Envision Alachua process. They emphasized the need to stimulate economic
development activities to attract jobs at all employment levels and to better position Gainesville and
the County to be part of the “innovation economy.” An initial draft vision, goals and guiding principles
statement was developed based on these comments.
Meeting #2
At the second meeting, participants heard presentations on current and future demographic trends
in Alachua County, environmental and physical conditions of Plum Creek lands, and social and culture
conditions in Alachua County. Speakers included Ann Collett of Council for Economic Outreach, Tom
Logan of BDA, Inc., Tim Jackson of AECOM, and Dr. Patricia Hillard-Nunn of the University of Florida.
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Task Force members also provided comments
on the initial Vision, Goals and Guiding Principles
Statement and a revised draft was prepared
based on their feedback.
Meeting #3
The third meeting featured presentations on
economic and conservation activities in the
region. Dr. David Denslow provided a summary
of key economic and demographic conditions in
Alachua County. His research highlighted disparities between the east and west sides of Alachua
County, noting that the west side has higher
property values and is well-served by businesses

Envision Alachua Task Force members review materials
at the first Task Force meeting.

and public transit. Robert Hutchinson, Executive
Director of the Alachua County Trust, provided an
overview of regional conservation activities and described some of the land conservation tools used
to achieve these efforts. Participants were then asked to discuss the revised draft of the Vision,
Goals and Guiding Principles and a new draft was prepared based on these comments.
Meeting #4
The fourth meeting introduced Task Force members to the concept of the “Geography of Innovation” (see Figure 2), which shows the distribution of Plum Creek lands in relation to the major
community and economic assets in and around Alachua County. Participants reviewed the first draft
of the Emerging Land Use Concept Areas map, which identified eight focus areas in East County
and considered their suitability for potential development and conservation. Task Force members
also used electronic polling to provide feedback in real time on a series of photographs that
illustrated how specific goals and guiding principles might be achieved. The results of the polling
revealed which concepts the Task Force found desirable or worthy of further consideration and
which concepts Task Force members were unlikely to support.
Meeting #5
At Meeting #5, Task Force members were introduced to the Emerging Land Use Concepts diagram,
an illustration prepared to represent the hierarchy of land uses described in the Vision, Goals
and Guiding Principles. Members further refined the Emerging Land Use Concept Areas map and
discussed the concept diagram. Daniel Iacofano led an activity designed to help members visualize
the scale of Plum Creek lands and the significant acreage available to accommodate the variety of
land uses being discussed. Using a large-scale aerial map and scaled cut-outs of local landmarks

DRAFT VISION, GOALS & PLANNING PRINCIPLES

FEBRUARY 2012

|

7

ENVISION ALACHUA

!
(

City of Newberry
19.15 miles

Dollar General !(
Distribution Center
17.24 miles

Routes

Point of Interest

Gainesville Downtown

ââââââââ

!
(

2 miles

_
^

1 mile

Paynes Prairie
8.59 miles

Town of Tioga
11.68 miles
University of Florida !(

Haile Plantation !(
9.26 miles

!
(

1.76 miles

Progress Corporate Park
14.53 miles

Santa Fe College !(
7.79 miles

!
(

!
(

!
(

Newnan's Lake
5.93 miles

!
(

Plum Creek
Windsor Tract
11.5 miles

Orange
Heights

2

¯
Miles
4

City of Hawthorne !(
15.93 miles

Waldo

Gainesville Regional Airport
4.80 miles

5 miles

10 miles

1

*Please note: Mileage from downtown for community assets is shown as driving distance;, but for the 1-, 2-, 5- and 10-mile markers
mileage is “as the crow flies.”

Data source: ESRI Data and Maps - 2010,
Geodata.gov - 2005, AECOM - 2011

Regional Airports

University of Florida Campus

Lakes

Railroads

Streets

Major Highways

10 miles

5 miles

2 miles

1 mile

Distance from Downtown

!
(

_
^

Legend

ââââââ

|

ââââââ

âââââââââ

8
0

F I G U R E 3 : C O M M U N I T Y A S S E T S - D R I V I N G D I S TA N C E F R O M D O W N T O W N G A I N E S V I L L E *

1 Introduction and Overview

1 Introduction and Overview

such as the 1,385-acre University of Florida
campus, he demonstrated that the five concept
areas could easily accommodate similarly-scaled
activities within East County lands.
It was also noted that Plum Creek lands in East
County are located about the same driving
distance from downtown as other community
assets. Figure 3 shows community assets and
their driving distance from downtown.
Meeting #6
The final Task Force meeting provided an

Envision Alachua Task Force members tour Plum Creek
lands in Alachua County.

opportunity for Task Force members to comment
on the final draft of the Vision, Goals and Guiding
Principles document.

b. Tours of Plum Creek Lands
To help ensure that Task Force members and interested members of the public were familiar with
the location, scale, and characteristics of the company’s lands in Alachua County, Plum Creek hosted
guided tours that were about 3-4 hours in length. A total of five tours were conducted in August 2011,
including two for the general public.

c. Community Workshops
To provide members of the public with opportunities to comment on the Envision Alachua planning
process, Plum Creek hosted two community workshops. The workshops were held from 6:30 to 8:30
pm in East County. A dinner buffet was served an hour before each workshop, and child care was
provided to make it more convenient for people to attend.
Community Workshop #1
The first workshop was held at Springhill Missionary Baptist Church on October 5, 2011. Approximately 75 people attended. The program featured short presentations about the Envision Alachua
planning process and Plum Creek and an overview of historical and community factors that influenced
land use and development patterns in the Alachua County. Working in small groups, participants were
asked to discuss the following questions:
1. Economy: What do you see as potential economic development opportunities for Plum Creek lands
in East Alachua County?
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Members of the Alachua County community give their input on the Envision Alachua draft vision, goals and
planning principles at Community Workshop #2.

2. Environment: To allow development on some of its lands, Plum Creek would be willing to consider
protecting other lands for wildlife, recreation and open space. What natural resources do you believe
should be conserved in East Alachua County?
3. Community: Plum Creek believes that future development on some of their lands could provide
the impetus for improved community services in East County such as schools, parks, health care, etc.
What types of services do you believe are most needed in East Alachua County?
The feedback received at the workshop was shared with the Task Force at the November 9th
meeting.
Community Workshop #2
The second community workshop was held on January 11, 2012 at the Mount Carmel Baptist Church.
The format was similar to the first workshop, and the session opened with a presentation describing
the results of the planning process to date. Participants broke into smaller working groups to review
and discuss the Draft Vision, Goals and Guiding Principles, the Emerging Concepts for Plum Creek
Lands, and Emerging Land Use Concept Areas. The results of these discussions were used to develop
this document.
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C. Models of Innovation
Models of Innovation is an educational series
designed to present innovations in economic
development, land conservation and resource
management, and community design. The
forums featured local, regional and nationallyrecognized experts in presentations and panel
discussions to help stimulate thinking around a
future vision for Plum Creek’s lands in eastern
Alachua County.
Innovations in Economic Development
The first forum was held on August 4, 2011,

John Doggett speaks at the Innovations in Economic
Development educational forum.

from 7 to 9 pm at the University of Florida
Performing Arts. Speakers presented national and
international case studies from cities and towns that are leading the way in the innovation economy
and discussed current and future opportunities for Alachua County.
Featured speakers included:
John Doggett, Senior Lecturer in the Department of Management, McCombs School of Business at
the University of Texas at Austin
Dr. Daniel Iacofano, FAICP, FASLA, Principal, MIG, Inc. and Envision Alachua Process Facilitator
Dr. David Denslow Jr., Research Economist for the Bureau of Economic and Business Research and
Distinguished Service Professor in the Department of Economics at the University of Florida
Innovations in Land Conservation and Resource Management
The second forum was held on September 29, 2011, from 7 to 9 pm at the PK Yonge Performing
Arts Center. Presenters described how communities have developed new funding models and
forged new partnerships to achieve large-scale environmental conservation and resource protection.
Featured speakers included:
Alan Front, Conservation Pathways, former Senior Vice President with Trust for Public Lands
Robert “Hutch” Hutchinson, Executive Director, Alachua Conservation Trust
Busy Byerly, Interim Executive Director, Conservation Trust for Florida
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University of Florida Design Studio student projects at “Innovations from the University of Florida: Community
Design and Agricultural Urbanism.”

Innovations in Community Design
The third forum was held on November 15, 2011, from 7 to 9 pm, also at the PK Yonge Performing
Arts Center. Speakers discussed projects that featured sustainable design, green building practices,
transportation alternatives and nearby job centers. The presentation highlighted the West Village at
the University of California in Davis, the first zero net energy development in the United States.
Featured speakers included:
Robert B. Segar, Assistant Vice Chancellor, Campus Planning and Community Resources, University
of California Davis
Frances Chandler-Marino, Principal, Director of Regional Planning, AECOM
Innovations from the University of Florida: Community Design and Agricultural Urbanism
The final forum featured the work of students from two University of Florida design studios. The
results of their efforts were presented on January 26, 2012 from 5:30 to 9:00 pm at the Phillips
Center, University of Florida. The program showcased the 12 student projects and also featured
presentations by the following University of Florida faculty:
Dr. Pierce Jones, Professor and Director, Program for Resource Efficient Communities, Institute of
Food and Agricultural Sciences
Dr. Mary Padua, Associate Professor, School of Landscape Architecture and Planning, Department of
Landscape Architecture
Martin Gold, AIA, Director and Associate Professor, School of Architecture and Executive Director,
Florida Community Design Center
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CASE EXAMPLE

Austin, Texas
DEVELOPING A SHARED ECONOMIC VISION
TO CREATE AN INNOVATION ECONOMY

INTRODUCTION

qualitative factors contribute greatly to Greater

In 2010, while many regions in the United States

Austin’s competitiveness and ability to cultivate a

continued to struggle under the weight of the

dynamic economy.

deepest economic recession in a generation,
Austin, Texas was the sixth fastest growing city in
the nation. Led by strong growth in the innovation and high-tech sectors, Greater Austin ranked
among the top metropolitan regions for economic
recovery and job growth, and was listed as a top
relocation city for young professionals, entrepreneurs, and students among mid-sized cities.1
Kiplinger’s Personal Finance Magazine listed it

However, Austin’s rise to becoming one of the
nation’s top metropolitan regions did not occur
overnight. It is the result of three decades of
strategic collaboration between government,
academic and industry partners to attract and
retain high tech and innovation companies to the
region, and to foster an entrepreneurial business
climate that supports a strong regional economy.

as number one on its “Best Cities for the Next

This case example is presented as part of a larger

Decade” list.2

process for envisioning the future of Alachua

As the state capitol of Texas, Austin has a strong
public sector and history of civic leadership. Often
called “The Human Capital,” Austin is home to
the University of Texas at Austin (UT Austin), a
nationally-recognized, top-tier research university
whose graduates make up the highly-educated

County. It highlights key economic development
milestones that have contributed to Austin’s
growth in recent decades, and provides insight into
potential future directions for Alachua County as it
seeks to attract and retain high-tech and innovation
employers within the Greater Gainesville area.

and entrepreneurial workforce that draws major

The case example is organized into the following

employers to the region. The region is also known

sections:

for its high quality of life, comparatively affordable
cost of living and lively arts and music scene. These

I. Demographics and Regional Context:
Provides an overview of Austin’s demographics

1

Austin Chamber of Commerce. “Austin in the News.” http://www.austin-chamber.org/the-chamber/media/austin-in-the-news.
php.

Capitol Building, Austin, Texas

2
Kiplinger’s Personal Finance Magazine. “Ten Best Cities for the Next Decade: They’re prosperous, innovative and they’ll
generate plenty of jobs too.” July, 2010. http://content.kiplinger.com/magazine/archives/10-best-cities-2010-for-the-next-decade.
html.
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Austin, Texas Case Example

d. Case Examples
Four case examples illustrating innovative economic development and conservation approaches were
developed to share best practices and stimulate thinking in support of the Envision Alachua process.
Case examples included:
•

Austin, Texas: Developing a Shared Economic Vision to Create an Innovation Economy

•

Research Parks in China: Promoting State Policies to Create Innovation Zones

•

UCSF Mission Bay: Creating a New Innovation Hub Through Public-Private Collaboration

•

Conservation of Forest Lands: Developing Creative Tools and Strategies for Conserving Natural
Resources
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e. Project Website: www.Envisionalachua.com
A website was created for the project at www.envisionalachua.com. The website was updated
regularly and provided information about all aspects of the project. The website was used to accept
RSVPs for Task Force meetings and tours and to receive comments on the process. Members of the
public and other stakeholders could also register to receive email notifications when new information
was posted on the website. All materials distributed as part of the process, as well as a video of each
event or meeting, were posted on the website for the general public to access and view at any time.

Home page at www.EnvisionAlachua.com.
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2 Draft Vision, Goals and
Planning Principles

I.

DRAFT VISION STAT E M E N T FO R P LU M C R E E K L A N DS I N
ALACHUA COUNTY

Plum Creek lands in Alachua County will:
• Create economic development opportunities that support and
enhance the innovation economy, provide job opportunities and
services at all economic levels, and ensure a robust and sustainable
economy;
• Support the development of communities that have a balanced
and compatible mix of land uses and environmentally sustainable
development practices while conserving lands to protect
ecosystems, wildlife corridors and working landscapes; and
• Stimulate community engagement and participation in planning for
a future that provides a high quality of life for all current and future
residents on and around Plum Creek lands in Alachua County.
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2 Draft Vision, Goals and Planning Principles

II.

DRAFT GOALS AND PLANNING P R I N C I P L ES

Goal A.

Economic Development

Attract development that supports a
sustainable economic future for residents
at all wage and skill levels while being
compatible with community goals for
land conservation and natural resource
protection
Planning Principles
A1.

Support the creation of jobs that enable
East County residents to live and work in
East County.

A2.

Economic Development: American Honda – Office,
Distribution and Training Center – Gresham, OR

Create and expand sustainable economic
development opportunities that create well-paying, long-lasting jobs.

A3.

Encourage manufacturing and industrial uses (for example, emerging industries such as solar
energy) that provide blue-collar jobs.

A4.

Foster the growth of small businesses and other economic activities to help provide a better
distribution of basic services throughout the County.

A5.

Identify and develop potential anchors that could attract development and new residents to
East County (e.g., retail centers, manufacturing or technology hubs, a University of Florida
campus, etc.).

A6.

Ensure that there are economic activities and related employment opportunities that allow
graduates from the University of Florida, Santa Fe College and other educational institutions to
put their knowledge, skills and abilities to use in the region.

A7.

Explore potential markets for new products and industries that respond to regional and global
needs and would thrive in Alachua County (e.g., biomass, furniture, goat meat, phosphates, etc.).

A8.

Create job opportunities that support, rather than displace, the natural environment.

A9.

Coordinate the Alachua County visioning process with economic development activities in
Gainesville such as Innovation Gainesville in order to complement rather than compete with
these initiatives.
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A10. Create a plan that anticipates and leverages available resources to support economic development. (For example, consider working with agencies to restructure enterprise zones.)
A11. Identify development sites with the potential to attract Fortune 500 or 1000 companies to the
area.
A12. Identify and fill gaps in economic activities, including manufacturing, to ensure that a range of
employment opportunities are available.
A13. Promote agriculture, conservation and natural resource activities as building blocks for a
successful economy.
A14. Encourage the use of renewable energy as a component of sustainable economic development
that is based on renewable energy.
A15. Ensure that employment and job training centers are conveniently located and served by transit.

Goal B. Environmental Conservation
Protect and retain lands for conservation,
habitat protection and wildlife connectivity
Planning Principles
B1.

Develop an ecologically-based plan for Plum
Creek lands to connect people to nature.

B2.

Support local and state conservation activities that enhance wildlife connectivity.

B3.

Retain lands strategically to maximize
conservation and recreation opportunities.

B4.

Environmental Conservation: Plum Creek Conservation
Easement

Protect habitat for sensitive species, wetlands
and wildlife corridors.

B5.

Use cluster development techniques and buffers to separate conservation and residential areas.

B6.

Help complete the “emerald necklace” around Gainesville.

B7.

Develop projects that demonstrate the compatibility of conservation and economic development.
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B8.

Use a science-based approach to define sensitive areas, habitat, water resources and other
environmental factors.

B9.

Use conservation easements to protect significant portions of proposed project areas.

B10. Ensure long-term watershed protection.

Goal C. Community Planning
Work collaboratively with organizations
and community groups in the County and
local, regional and state agencies to achieve
the goals of the Envision Alachua planning
process.
Planning Principles
C1.

Encourage partner agencies, organizations
and community groups to help achieve
the Envision Alachua goals by incorporating these goals into their own planning
processes and programs.

C2.

Community member participates in planning at the
Envision Alachua Community Workshop #1

Encourage partners to initiate planning activities that respond to immediate and future needs
for upgraded utilities, improved education facilities and programs, enhanced transportation
opportunities, and other supporting services.
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Goal D. Transportation
Create communities that are walkable,
provide for multiple modes of transportation,
and build on policies established in city and
County transportation plans
Planning Principles
D1.

Create a circulation system for Plum Creek
lands that supports safe and efficient travel
for all transportation modes, including public
transit, bicycles, pedestrians and motorized
vehicles.

Multi-Modal Transportation

D2.

Increase availability and service frequency of public transit.

D3.

Use transportation plans as a tool to support economic development corridors.

D4.

Complete the bicycle trail between Gainesville Hawthorne Trail and Waldo Road Trail.

D5.

Build on policies in the County’s Transportation Plan and Bus Rapid Transit Plan to enhance the
transportation network.

D6.

Ensure that transit services connect area residents, especially those in East Gainesville, to
employment centers.

D7.

Incorporate future transportation trends (such as increased telecommuting) into the assumptions used for long-term transportation planning.
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Goal E. Energy and Utilities
Work closely with utility providers to
develop partnerships for planning and
delivering required infrastructure
Planning Principles
E1.

Work closely with utility providers to
harness existing capacity and develop
partnerships with cities to meet the utility
needs of outlying communities.

E2.

Consider constructing needed utility

Solar Energy Generation

infrastructure in advance to reduce developer risks and stimulate economic development.
E3.

Construct facilities, residences and other structures in an energy-efficient, cost-effective
manner to reduce energy needs.

E4.

Explore opportunities to secure power from renewable energy sources and multiple providers
to provide choices for residential, commercial and industrial users.

Goal F. Water
Address long-term needs for water supply,
water quality and water conservation
Planning Principles
F1.

Develop communities that optimize water
conservation and achieve a 50 percent or
greater reduction in water usage based on
current usage.

F2.

Identify and protect water recharge areas.

F3.

Apply Florida-friendly guidelines for
landscaping.

F4.

Florida-Friendly Landscaping

Demonstrate leadership in resource management by promoting and adopting innovative ways to meet water needs.

F5.
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Goal G. Land Use
Create family-friendly, transit-supported,
mixed-use communities that meet the
needs of all residents in Alachua County
Planning Principles
G1.

Encourage new land use patterns through
innovative planning and development
approaches to avoid the sprawl and traffic
congestion that resulted from past development in the region.

G2.

Mixed-Use Village

Work collaboratively with the County to
build on the successful outcomes of existing planning processes.

G3.

Ensure that new plans are consistent with current land use planning policies, including those that
emphasize higher densities, mixed use and transit-oriented development.

G4.

Support activities that will attract families with children to East County to help boost enrollment
in East County schools.

G5.

Promote activities that encourage tourism and agriculture, two important drivers of the local
economy.

G6.

Consider preparing “development templates” that can provide direction on ecologically
appropriate areas for different types of development and conservation.

G7.

Conduct meaningful and strategic conversions of lands for development.

G8.

Connect physical and technology infrastructure on Plum Creek lands to that of East Gainesville
and neighboring communities.

G9.

Continue use of state-of-the-art fire management practices on Plum Creek lands.

G10. Support activities that help ensure that housing and services are affordable to area residents
with a range of incomes.
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Goal H. Agriculture
Maintain agriculture and silviculture as
viable and sustainable economic activities
Planning Principles
H1.

Protect and enhance existing agriculture
and silviculture in the County.

H2.

Preserve agricultural areas to ensure the
availability and affordability of locally grown
food.

H3.

Promote activities that support urban

Agricultural Science

agriculture and agriculture-related
eco-tourism.
H4.

Support and strengthen working landscapes on lands adjacent to Plum Creek.

H5.

Identify and promote local uses for wood products and technologies created in Alachua County.

H6.

Explore ways to attract agricultural activities that increase opportunities for locally-grown,
sustainable food.

H7.

Involve agricultural experts from the University of Florida’s Institute of Food and Agricultural
Services and other local institutions to maximize agricultural research and production.

H8.

22
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Goal I. Social and Cultural Development
Provide a high quality of life for all
residents on and near Plum Creek lands
Planning Principles
I1.

Address the historic and social constraints
that have limited access to opportunities in the past for many residents in the
community.

I2.

Involve faith-based leaders and other
community organizations in the Envision

Social, Cultural and Artistic Resources – Florida

Alachua process to ensure broad community
participation and representation.
I3.

Ensure that the Envision Alachua process fully acknowledges the influence of all communities on
the land use development patterns of the area.

I4.

Increase arts and cultural opportunities for the community.

I5.

Include community amenities that are family-friendly, address the needs of seniors, and
contribute to a high quality of life for all residents.

I6.

Develop Plum Creek lands in a manner that creates safe places for residents to live, work and
play.
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Goal J. Education
Use potential development on Plum Creek
lands as a springboard for strengthening
educational programs and facilities in East
County
Planning Principles
J1.

Ensure that job training and educational
centers are an integral component of any
future development on Plum Creek lands.

J2.

Emphasize financial literacy in job training

University of Florida Campus

and educational activities on Plum Creek
lands.

Goal K. Recreation
Maximize new and existing recreational
opportunities such as hunting, birding and
wildlife viewing on Plum Creek lands
Planning Principles
K1.

Provide recreational opportunities such as
hunting, birding, wildlife viewing and hiking.

K2.

Acknowledge impacts of potential changes
to Plum Creek lands to current recreation
users.

K3.

Gainesville-Hawthorne State Trail

Provide and encourage recreational activities that support the local economy.

K4.

Provide affordable public access to recreation.

K5.

Provide stewardship activities and programs that educate youth and adults about environmental
resources on Plum Creek lands and the area’s historical and cultural legacy.

K6.
24
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Goal L. Health Care
Use potential development on Plum Creek
lands as a catalyst to attract health care
services and facilities to East County
Planning Principles
L1.

Leverage existing health care resources such
as Shands, Veteran’s Administration and
others to provide health care services in East
County.

L2.

Provide accessible and affordable health care

Shands Cancer Hospital at the University of Florida

services.

Goal M. Governance
Create a governance model to ensure
long-term economic viability and
environmental sustainability
Planning Principles
M1.

Review best practices and explore options
for governance.

M2. Implement a governance model that
maintains the spirit and integrity of the
Envision Alachua Vision Statement.

Alachua County Courthouse
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Goal N. Envision Alachua Planning Process
Ensure that the Envision Alachua process
continues to remain open, transparent,
inclusive and representative of all
community members
Planning Principles
N1.

Consider a long-term, 50-year view for this
process.

N2.

Ensure that Envision Alachua has tangible,
short-term results within the first three
years to help build momentum and

Envision Alachua Community Workshop #1,
October 5, 2011

community support for projects that are
scalable and sustainable over time.
N3.

Ensure that the planning process remains open and inclusive of all community members.

N4.

Address both short- and long-term planning horizons—one-to-three years, three-to-five years,
five-to-ten years, and beyond—so that foundational activities can be implemented.

N5.

Use Envision Alachua process to create a new economic, environmental and social engine for
the region.

N6.

Develop partnerships with area institutions, educational providers and organizations to develop
and implement the vision. Consider potential partners such as the water district and Plan East
Gainesville, among others.

N7.

Develop community buy-in and a broad base of community support for the Envision Alachua
process.

N8.

Ensure that the Envision Alachua process results in activities that are phased, scalable and
economically sustainable.

N9.

Explore availability of federal funds to support regional economic and community development
processes.

N10. Align the plan with the Six Pillars for Florida’s Future planning framework developed by the
Florida Chamber Foundation so that it can inform state-wide planning processes and qualify
Alachua County as a “Six Pillars Community.”
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N11. Create a statewide model for future ecologically-planned communities.
N12. Plan for growth that is sustainable and ecologically friendly.
N13. Build community pride through public involvement in the community development process.
N14. Ensure broad-based participation from the community to ensure that all residents are
represented in the ongoing planning process.
N15. Engage residents from nearby communities that may be affected by development proposals on
Plum Creek lands.

Goal O. Performance Measures
Develop performance measures to track
progress on achieving the Envision
Alachua planning process goals
Planning Principles
O1.

Work with partner agencies, groups and
organizations to develop performance
measures and indicators to track progress
on achieving goals.

O2.

Develop methods for reporting progress.

Notes from Task Force Meeting #1, June 27, 2011
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A community discussion on the future of East County
CO N V E N E D BY P L U M C R E E K

FIGURE 4: EMERGING CONCEPTS FOR PLUM CREEK LANDS

The proposed land use concepts for Plum Creek lands will emphasize the following:
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Secondary Uses
In addition to economic development
opportunities, land use concepts will
also include:
• Residential areas so people can live
close to work
• Commercial activities to support
nearby residents
• Educational facilities such as a job training
center, community college campus,
UF facility, etc.
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Supporting Uses
In addition to employment, housing and related
services, land use concepts will also include:
• Recreational opportunities such as trails
(for walking, running and hiking), hunting,
boating, etc.
• Social and cultural activities and related
community amenities
• Environmental education facilities

3 Emerging Concepts
I.

EMERGING CONCEPTS FO R P LU M C R E E K L A N DS

To support and clarify the vision, goals and guiding principles, a conceptual diagram (Figure 4,
opposite page) was developed to convey the hierarchy of uses discussed and agreed upon by Task
Force and community members. Participants commented that the primary uses should include both
Economic Development for Jobs Creation and Conservation for Natural Resource Protection. Discussions emphasized that economic development could be accomplished through a range of uses,
including manufacturing, agriculture, logistics, research and development and other job-creating
uses. Plum Creek lands would also include significant acreage designated for conservation easements
managed by active forest management, for the protection of natural resources, and accommodating
uses such as wildlife corridors and ecosystem restoration.
Secondary uses were identified as residential, commercial and educational facilities, with these
uses designed to serve the community that would live and work near the newly-created economic
development opportunities. Supporting uses such as recreation, social and cultural activities and
environmental education activities would help augment the quality of life for all residents in and
around Plum Creek lands.
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Emerging Concepts

FIGURE 5: EMERGING LAND USE CONCEPT AREAS IN EAST COUNTY
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II.

Emerging Concepts

EMERGING LAND US E CO N C E PT AR E AS

The Emerging Land Use Concept Areas represent potential areas that may be suitable for the primary
and secondary uses proposed for Plum Creek lands in East Alachua County. Initially, eight (8) focus
areas were suggested based on preliminary analysis by Plum Creek. Based on feedback from Task
Force members, the number of areas was reduced to five. Identified as areas A through E in Figure 5,
the areas range in size from 1,300 to 3,000 acres and cover an estimated 10,100 acres. Task Force and
community members commented that connections to the existing transportation infrastructure and
industrial development should be key criteria for future consideration of these areas.
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