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The University of Florida has launched a first-of-its-kind strategic development 

planning process that will take a long-range and big-picture look at the future of UF

in the context of the city of Gainesville and Alachua County. This effort will examine

the future through the lens of the university’s preeminence goals and its aspiration 

to become a top-10 public university.

Key to our success will be the people of this great university community. Achieving 

preeminence requires attracting and retaining the best and brightest researchers, 

faculty and students. It also requires a diverse community where economic 

opportunity and vibrant quality of life are abundant for all.

In short, a preeminent university requires a preeminent university city. These are 

lofty targets requiring strategic, collaborative and thoughtful consideration.

To begin, we have formed a steering committee with representatives of university 

faculty, administrators and students together with our neighbors representing 

diverse viewpoints and constituencies including business, healthcare, technology 

transfer, development, local government and community leaders. We have begun a 

series of stakeholder interviews to gauge issues and opportunities.
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These interviews are ongoing and will explore a range of community issues such as 

public education, sustainability, urban design, housing, recreation, culture/arts, 

transportation and infrastructure while also delving deep into the university’s own 

strategic directions for research, education and community outreach. We will 

search for areas where these interests intersect to identify a shared vision and 

partnerships.

The Boston firm of Elkus Manfredi Architects has been engaged to guide this 

process with their expertise in design, planning, and strategic thinking. Together 

with their partner firms in transportation, real estate,and design, the professional 

team brings a wealth of international experience with clients and past projects 

including higher education, science and technology, commercial, historic properties

and the public realm.

The strategic planning process is expected to conclude this fall and, along the way, 

will provide opportunities for the greater Gainesville community to participate. A 

project website will be launched in the very near future and community forums will 

occur while the project is still in its formative stage.

The anticipated result will be a vision based on a few “big ideas” with broad support

and actionable steps. These big ideas may center on community development, 

campus accessibility, infrastructure improvements, delivery of programs from the 

university to the community, or some direction that we cannot anticipate today.

We do not know yet where the process will take us, but the journey promises to be 

exciting and we look forward to engaging the community along the way.

— Charlie Lane is UF’s senior vice president and chief operating officer.
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