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The University of Florida will spend a healthy amount of money and the rest of this 

year on a plan that weaves together the long-term future growth of the university 

and the Gainesville area. 

In a February column in The Gainesville Sun, Charlie Lane, the senior vice 

president and chief operating officer at UF, said the university launched the 

strategic development plan because ongoing efforts to become a preeminent, top 10 

public university will require a “preeminent university city.” 

UF has hired the Boston firm Dumont Janks, which has handled campus planning 

and design projects at Georgetown, Harvard, Northwestern, Johns Hopkins and a 

slew of other universities, for approximately $1 million to helm the planning 

process. 

In these early stages, UF and Dumont Janks are soliciting “big” and 

“transformational” ideas in areas such as housing, transportation, infrastructure, 

economic growth and future development with an eye to coming up with more 

concrete and detailed plans and options and potential strategies to fund. 
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“If you look 40 years down the road, the university is definitely going to look 

different,” said Jodi Gentry, the UF assistant vice president for human resource 

services, who works on strategic planning initiatives. “How we grow and how we 

interact with the community is what this is about.” 

In an early March interview, UF President Kent Fuchs broached one idea the 

strategic plan may eventually include. Fuchs said he would like to see 

redevelopment along the stretch of West University Avenue between campus and 

downtown to create a corridor that more strongly connects the two areas. 

The strategic development plan is also intended to be a companion document to the 

university master plan and provide a picture of how the university may grow its 

presence off main campus. 

Already, UF officials have talked among themselves about potentially acquiring the 

Waldo Road Tacachale property, the oldest and largest community for Floridians 

with developmental disabilities, if state government makes it available at some 

point. 

Fuchs raised the idea of launching a technical education partnership with Santa Fe 

College at that property. Santa Fe College officials are one group outside of UF 

working with the university on the strategic development plan. 

County government, city government, Gainesville Regional Utilities, the Gainesville 

Area Chamber of Commerce, several local real estate and development companies, 

Weyerhaeuser (formerly Plum Creek) are also represented along with local 

community activists Vivian Filer and Albert White. 

UF is also soliciting input from UF students, faculty and staff in an interactive 

mapping survey sent out Thursday. That map wants information on what routes 
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students, faculty and staff take to campus— and whether they travel by car, bus, 

bike or on foot— and where they socialize, live, eat and shop. 

UF spokesman Steve Orlando said the survey will provide information on “what 

people do on and around campus” to guide long-term university and community 

planning efforts for the next 30 or 40 years. 

The deadline for that survey is April 21. 


