
1 
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Tacachale is in the news lately and it's likely that major changes will be coming for 

its residents and caregivers. Sometimes politicians, developers, state agencies and 

the public pressure decision-makers into choices not well vetted by groups closest 

to the issues. 

We are concerned that plans affecting Tacachale and the state land on which it is 

located will be made without adequate input from a cross section of advocates for 

persons with intellectual/developmental disabilities (I/DD), the people Tacachale 

serves. These 350 adults have significant disabilities and many have physical, 

medical and/or behavioral difficulties as well. 

Among I/DD advocates, there are differing opinions about Tacachale. We maintain 

Tacachale should remain a viable state-run residence for people with I/DD, in 

normalized, one-story accessible settings, as is the current design. 

There are others who prefer to close and abolish any state-run congregate 

residential setting. We hope for a community discussion to share ideas, and develop 

a consensus on appropriate, beneficial changes for Tacachale residents and 

employees/caregivers. 
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Even if much of its acreage is redeveloped, Tacachale should remain as one choice 

in a continuum of residential options because persons with I/DD are not all the 

same. Many are capable of deciding where they want to reside and some choose 

Tacachale. Some families choose Tacachale over a more integrated community 

setting for a family member unable to make such decisions. 

Tacachale also provides a safety net for individuals who are difficult to place in the 

community and for those who become emergency placements — a home of last 

resort. We need to have an identifiable, state-run residence of last resort. 

Otherwise, people with I/DD can fall through the cracks. 

In the 1970s, thousands of people with mental illness were released from state 

institutional residences to be “integrated into the community.” However, proper 

funding did not occur and adequate alternate housing did not develop. 

Now, 40 years later, we still have people with mental illness who struggle to survive 

and have no services to help. This must not be allowed to happen to people with 

I/DD. 

Over the past 20 years, much effort has focused on the inclusion of people with 

I/DD into the broader community. This worthy effort can continue, even while 

Tacachale supports a small number of persons who fare better in its environment 

than in dispersed community-based group homes. 

Group homes for persons with I/DD are usually residences for four to eight 

persons. Group-home residents may be generally more community-integrated than 

Tacachale residents, but only insofar as their staffs facilitate community inclusion. 
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Arc of Alachua County and other nonprofits offer dances, bingo and parties 

primarily for persons with I/DD, as do other entities. People with I/DD can enjoy 

both the community at large and activities within their I/DD community. 

Inclusion of special populations into community life is not an all or none choice. 

After all, the community supports the Senior Center for seniors to congregate and 

special residential housing is available just for seniors in places such as The Atrium 

and Oak Hammock. 

Tacachale offers separate houses for 8-16 persons with I/DD as well as destinations 

for work and recreation, such as an arts and crafts facility, an auditorium and a 

chapel. Tacachale offers special resources such as on-site physical and occupational 

therapy clinics and a specialty dental clinic. 

It should not be considered verboten to provide a residential campus setting for 

persons with I/DD. Today, many families are seeking residential placements for 

their loved ones that straddle the desire for community inclusion and the need for 

safety and familiarity. 

Eleven hundred employees at Tacachale would lose their jobs if it closes. Most are 

residents of Gainesville's east side, where employment opportunities are lacking. It 

has been stated they can find new jobs in the homes established for Tacachale 

residents. However, recruitment for these jobs may prove difficult. 

Caregiving jobs in group homes typically pay a little less than Tacachale jobs. The 

jobs in privately operated group homes would likely not provide retirement options 

and health insurance benefits that have helped keep employees at Tacachale. Many 

of the group homes and other community-based caregiving jobs will be nowhere 

near the east side. Therefore, the attraction of the proposed jobs may be overrated. 
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We hope our community will consider making Tacachale a model community. 

Designate the smaller acreage reserved for Tacachale to be close to and integrated 

with areas developed for compatible uses such as shopping and residential areas. 

This will enable our state-run residence of last resort to be integrated into the newly 

envisioned east side development. 

Tacachale could become a model community of reverse inclusion, encouraging east 

side development to come into and become integrated with Tacachale's residents 

and caregivers. 

— This piece was co-written by Kandy Penner, Irma Riley, Mary Nutter, Joan 

Rothrock, Tom Rothrock, Bill Williams, Cathy Costello, Lis Gets, Susan Poston, 

Amy Vollmer and Bill Williams, who are advocates for persons with 

intellectual/developmental disabilities. 


