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The Council for Economic Outreach’s goals for job creation and economic 
development in 2010 now seem modest compared to the new goals unveiled 
Wednesday, which is no surprise considering the first goals were met halfway 
through the business organization’s five-year plan.

CEO — the economic development arm of the Gainesville Area Chamber of 
Commerce — held a kickoff to its new five-year plan called Transforming Greater 
Gainesville — a Game-Changing Plan at the Gainesville Country Club on 
Wednesday afternoon.

The goals include recruiting, retaining or expanding 50 companies that create 
3,500 new jobs paying a total $218 million — or about $53,000 each — and invest 
$250 million in capital in their companies.

By comparison, the last plan — created in 2010 and called Momentum 2015 — 
sought 1,200 new jobs and $5 million in capital investments. Those goals were 
surpassed in 2½ years, with Nanotherapeutics alone building a $135 million facility
in Alachua.

The new goals also include $1 billion in regional investments and major 
infrastructure development, through support of development projects like the 
Power District and Progress Park, a conference center, Plum Creek’s Envision 
Alachua plan, the Cade Museum, a new lab and office space.

“The metrics are bold but achievable,” said Susan Davenport, vice president of 
economic development for the Chamber and the CEO.
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To do the work of economic development, CEO also doubled its fundraising goal, 
from $3 million in 2010 to $6 million now.

CEO investors, made up of local businesses, have already committed three-quarters
of the $6 million goal, or just over $4.4 million, according to campaign chairman 
Todd Powell of the Plum Creek Timber Company.

“I think the CEO and the Chamber have proved that through the hard work with 
Momentum 2015, they’ve got a track record,” said Rory Causseaux, whose civil en-
gineering firm Causseaux, Hewett and Walpole contributed to the fund. “And with 
the new staff, I’m sold they’ve raised the bar. They’re a good investment.”

The plan calls for targeting the 50 companies in advanced logistics, advanced 
materials, agricultural life sciences, human life sciences and software/information 
technology. Those industries were targeted because they already have a presence 
here, pay high wages and have strong growth forecasts.

“These are good jobs, well-paying jobs. Jobs that touch all parts of the economic 
spectrum, that will continue to help diversify our economy,” said council Chairman 
John Carlson, of Charles Perry Partners Inc. construction company.

The CEO could reach most of its goals by landing all the companies in its current 
pipeline of recruitment and expansion projects, which include about 50 companies 
with a potential of 3,700 jobs and $400 million in capital investment. The 
organization wants to increase that pipeline to 70 projects by the end of the year.

Cox Communications is one of the major early investors in the fundraising 
campaign. Kevin Monroe, Cox’s executive director of operations for Central Florida,
said he believes in the CEO’s leadership and strategy.

“We believe that if we’re doing our part in the community to make sure that we 
have a thriving business community, then that means that the economy is going to 
be a strong economy. That means that people are going to be able to have access to 
the things that they want, not just from a business perspective but from a quality of 
life perspective,” said Monroe, who also serves on the CEO’s campaign committee.

2



The plan calls for increased marketing, with materials specific to the target 
industries, and more recruiting and trade trips. CEO has already hosted trips to 
Washington, D.C., and Chicago, with two more trips planned this year.

The plan also calls for a more regional approach to economic development. CEO 
has already expanded its reach by working more closely with the small towns 
throughout Alachua County.

Among the challenges the plan aims to address is that the region’s economy has 
been stagnant in recent years; the perception that Gainesville is too small to be a 
global player; the lack of job opportunities for people with less education and fewer 
skills; difficulty recruiting experienced and mid-level management to growing 
companies, compounded by a lack of job opportunities for their partners; limited 
capital to fund growing companies; and concerns about onerous regulations and 
policies from local government.
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