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After four workshops this month on Plum Creek's Envision Alachua plan, the com-

munity seems more polarized than ever.

The meetings were a missed opportunity. County staff outlined a long list of objec-

tions to the plan, offering nary a positive word and failing to provide options for 

residents to consider.

The workshops reinforced the misguided notion that the timber company's pro-

posal is a one-time, all-or-nothing proposition. We hope that the County Commis-

sion's special meeting Oct. 21 starts the process down a different path in which the 

community can consider ways to lessen the project's environmental impact while 

retaining its economic potential.

Plum Creek is seeking Comprehensive Plan changes to allow a massive develop-

ment in an economically struggling eastern part of the county. Up to 10,500 resi-

dential units and 15.5 million square feet of non-residential space would be built 

over 50 years.

If the project's full potential is realized, it would include agricultural research and 

manufacturing that make it far different than the typical mixed-use development. 

The plan would also put 23,000 acres in conservation, preventing future develop-

ment but allowing Plum Creek to keeps the timber rights.
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County staff's analysis of the plan included a focus on the most intensive part of the 

development, just east of Newnan's Lake. It found the area contained the highest 

percentage of flood plains in the plan, raising questions about the impact on down-

stream flooding and water quality.

Plum Creek officials have said they are open to changes to the plan but those in-

volve trade-offs. While the impact on flood plains and wetlands could be reduced — 

and, in fact, some community members have floated ideas on how to do so — it 

might mean having less of a dense, walkable community.

After formulating its plan over three years of community meetings, Plum Creek 

must now make further improvements that increase support for it. County commis-

sioners are responsible for directing staff to outline options rather than just criti-

cisms.

Rather than refusing to compromise, it would be better for environmentally minded

members of the commission to help develop the best plan possible. If this commis-

sion rejects its plan outright, Plum Creek can simply wait until commissioners are 

elected that would approve the plan without any changes.

Plum Creek's proposal offers advantages in allowing for large-scale planning rather 

than fragmented development. More than 9,400 residential units could be built on 

its land right now without changing the Comp Plan, each with its own well and 

without the conservation measures proposed by Plum Creek.

Alachua County must seize the opportunity to work with Plum Creek to improve its 

plan, instead of punting on those decisions and allowing the risk of piecemeal de-

velopment.
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We can't repeat the pattern of recent weeks in which uncompromising people on 

both sides dominate the conversation. The community must instead be presented 

with choices that allow it to decide what represents the greater good.
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