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Alachua County experienced breakthroughs and setbacks in 2014, a year marked by

leadership changes at some of the area’s most important institutions.

After about a decade of trying, Gainesville opened a one-stop center for the 

homeless. A transportation tax initiative was defeated at the polls, the third such 

measure to lose in 10 years.

County government and the public school district had new leaders start in 2014, 

while the University of Florida selected a new president who starts today.

It’s an annual Sun tradition to present a local agenda for progress on New Year’s 

Day. With the changes of 2014 in mind, we make the following recommendations 

for the year ahead:

 Local governments must keep finding ways to fund road repairs and other 

transportation projects within their existing budgets. After the Celebration Pointe 

and Butler Plaza North developments are built, the city is going to face increased 

traffic congestion. It must expand transit to ease that congestion while helping 

lower-income workers reach their jobs and senior citizens get around town.

 Stable funding and performance metrics should be set for the homeless center. 

Local agencies need to avoid turf battles to ensure funds are smartly spent, while 

donors should also continue to play a part. The center must move beyond just 

providing food and shelter to truly being a one-stop center for employment, mental 

health and other services.
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 The eastern part of the city and county need to receive renewed attention. The 

County Commission must reach a compromise on the Plum Creek development 

rather than just rejecting the project outright. A final plan should be set for the 

fairgrounds relocation and development of the current site.

 City commissioners need to decide on a new governance model for Gainesviille 

Regional Utilities rather than letting state legislators force changes on the 

community. Plans for a larger convention center should be finalized.

 Local schools need to continue progress on improving graduation rates. Businesses 

and community leaders must provide the support needed for schools to accomplish 

goals such as a new focus on science and technology.

 Community members need to pressure the Legislature to ease mandates for 

excessive and inappropriate testing. The Legislature must also pass a springs bill 

and spend Amendment 1 money on its intended purpose of environmental 

protection. Lawmakers should continue to pass measures protecting the health and 

safety of residents, including continued reforms at the Department of Children and 

Families and again requiring motorcycle riders to wear helmets.

This a just a small selection of the issues that deserve attention in the year ahead. 

It’s our hope that 2015 will be a year of progress in improving the quality of life of 

all our community’s residents. Happy New Year, readers.
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