PLAN FOR
PROSPERITY

PLANNING
FOR GROWTH
CREATING NEW JOBS
BRINGING BALANCE TO
OUR COMMUNITY
CONSERVING OUR
BEAUTIFUL LANDS

“The cities and countries that
act first—that focus everything
they have on creating good
jobs—are the ones that will
win.” –Jim Clifton, Gallop Chairman and CEO

WE ARE READY

I

n 2011, Plum Creek convened Envision
Alachua, an unprecedented effort to
engage the community in planning for
the future of its working forest land in
eastern Alachua County.
The resulting vision was crystal clear:
bring economic opportunity to our
county without sacrificing the beauty
and quality of life that makes our home
special.
The Envision Alachua Sector Plan (EASP)
is a 50-year plan for where development
will and will not happen, what type of
development can be built and how
development will participate in those
planned growth areas.

90% (47,403 acres)
lands permanently
protected from
development

6% (3,381 acres)
jobs centers (changed
from land use Rural/
Agriculture)

4% (1,961 acres)
remains designated
as land use Rural/
Agriculture

Plum Creek currently manages the land
in eastern Alachua County for forestry—
it grows, harvests and replants trees.

3,381
ACRES

Converting 3,381 acres from Agriculture
to Employment-Oriented Mixed Use
(EOMU) provides the large tracts of land
needed by the types of industries that
will be an economic game-changer for
Alachua County.

47,403
ACRES

90% of Plum Creek's land will be placed
in permanent conservation—ensuring
that land is never developed.

30,000 jobs can be created over the life
of the plan.

30,000
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Policies in the plan ensure general
taxpayers will not pay for the public
infrastructure that supports the
development.

IT'S IN THE PLAN!
The Envision Alachua
Sector Plan (EASP)
focuses on rezoning
for jobs centers
and conservation.
Together the County
Comprehensive
Plan and its
existing policies, and
the EASP, guide the
land development.

BRINGING BALANCE TO OUR COUNTY
Envision Alachua helps address the needs of East Gainesville, where poverty in
our county is concentrated. Dr. David Denslow, economist, University of Florida,
says the three barriers to employment there are:
✔✔ Most jobs are difficult to reach by public transportation
✔✔ Few jobs are available for workers without college degrees
✔✔ College students compete for service and entry-level jobs

THE NEED IS GREAT
WEST GAINESVILLE

EAST GAINESVILLE

Average household income

$82,170

$45,039

Per capita income

$35,943

$18,001

4.7%

17.8%

No high school diploma
Individuals in poverty

10.2%

31.7%
Statistics are zip code specific

“We have a tale
of two cities in
Alachua County.
The east side
of the county
has been left behind as the
west side developed. We
cannot be satisfied with
this status quo.”
–Adrian Taylor, senior minister,
Springhill Missionary Baptist
Church, and vice president of
operations, Gainesville Area
Chamber of Commerce

IT'S IN THE PLAN!
• Provides shovel-ready land, close to
existing transportation, so Alachua
County can attract major largescale employers that offer highquality jobs from the GED to the PhD.
• Supports efforts already underway
by the Chambers of Commerce, the
University of Florida and Santa Fe
College to attract employers driven
by today’s innovation economy:
✔✔ advanced manufacturing
✔✔ research and development
✔✔ a
 gricultural science and
technology
✔✔ supporting businesses
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ENVISION ALACHUA WILL PROVIDE:
✔✔ 30,000 possible jobs over 50 years
✔✔ T
 he land necessary to attract large-scale,
game-changing employers
✔✔ O
 pportunities to attract advanced manufacturing,
research and development and agriculture-related jobs

THE BEST WAY TO
PREDICT THE FUTURE
IS TO CREATE IT
The University of Florida Research and Academic
Center recently opened as part of a medical park in
a 650-acre project. This opportunity and the jobs
it has created is in Orlando, NOT Alachua County.
With Envision Alachua, we’ll be ready the next time
opportunity knocks!

LET'S MAKE IT HAPPEN!
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PLAN FOR PROSPERITY
By providing large tracts of
land, well-served by existing
transportation and suitable for
industrial uses, Envision Alachua
can attract full-time advanced
manufacturing, research and
development and agricultural
science and technology jobs.
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EA US 301 Jobs Center:
shovel-ready after 2030

EA SR 20 Jobs Center:
shovel-ready in 2019

EA Hawthorne Jobs Center:
shovel-ready in 2017

Envision Alachua land will be annexed into the
City of Hawthorne. Hawthorne is ready!

WE WANT BOTH
It is not a choice between
economic development and
preserving the environment.
Alachua County’s Comprehensive
Plan already calls for compact
development like the EmploymentOriented Mixed Use development
specified in the EASP.

“A sector plan—with a 50-year perspective—is a
better approach than considering smaller
projects one-by-one. Plum Creek has done
more than any other landowner in the state
year
to involve stakeholders in planning the
plan
future of its property.”

50

–Eric Draper, executive director, Audubon Florida
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GREATER GAINESVILLE RISING
Alachua County is poised to evolve from a small college town to
a preeminent university city. The University of Florida is poised
to move into the top 10 of public research universities. Recently
crowned the top community college in the nation, Santa Fe
College is poised to provide training for the jobs of the future.
Envision Alachua is a partnership between County government,
the University of Florida and Santa Fe College, area Chambers
of Commerce, the community, and a private landowner with
enough acreage to make a difference.
WORKING TOGETHER SO ALACHUA COUNTY CAN THRIVE
FOR GENERATIONS TO COME:
✔✔ C
 urrently 32% of the property in Alachua County
is exempt from paying taxes. New public/private
partnerships will grow the county’s tax base to
better fund the services we require.
✔✔ N
 ew, large employers provide jobs and investments
in research and education.
✔✔ 4
 7,403 acres of forestry land protected against
development forever through conservation
easements, at no cost to local taxpayers.
✔✔ T
 he Alachua County Education Compact was signed
May 18, 2015. This Chamber-led effort grew from
Envision Alachua education initiatives.

WE NEED
TO BE READY
While this is a
50-year plan,
Envision Alachua
land in the City of
Hawthorne
could be shovelready in 2017.
The time is now.

IT'S IN THE PLAN!
• 3,538 acres establish a wildlife corridor and buffer along
Lochloosa Creek.
• Land uses adjacent to rural cluster communities like
Windsor protect rural character.
• Jobs centers are connected by existing thoroughfares like
SR 20 and US 301 and internal streets, alleviating the need
for travel on rural roads outside the development.

LET'S MAKE IT HAPPEN!
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PROTECTING OUR WATER
& WETLANDS



Expert analysis and community input shaped the forwardthinking Envision Alachua Sector Plan (EASP), including a
new water ethic that could improve development practices
state-wide. The EASP has a plan designed to reduce water
consumption within the development by 50
percent of current standards.

Will these measures make a difference? Yes, says
Dr. Pierce Jones, the University of Florida
Institute of Food and Agricultural Sciences
We will cut water
(IFAS) extension program leader for energy
consumption in half!
programs. Dr. Jones and his team studied 30
The EASP establishes a new
existing residential developments in Alachua
water ethic that reduces
County and found, based on current water use in
water usage by 50%.
those developments, eliminating residential
irrigation alone would almost achieve the 50
percent reduction. And because Envision Alachua includes other
housing options, like apartment complexes and condominiums,
the UF team concluded the 50 percent goal is “very achievable.”

This plan is about jobs,
not houses.
IT'S IN THE PLAN!
• Requiring Florida Friendly landscaping with
native species preference
• Limiting wells within the developed land
strictly to those that are part of a utility
system
• Banning use of drinking and reclaimed
water for residential irrigation
• Priority uses for reclaimed water will be
1) the environment
2) industry
3) agriculture

8 LET'S MAKE IT HAPPEN!

Policies in the plan limit the
amount of residences built.
This ensures that jobs are a
priority, not new subdivisions.

3 JOBS CREATED
to every

1 RESIDENCE BUILT

“We need to create a new water
ethic in this community. Plum
Creek’s Envision Alachua plan
has great potential to start to
create that new water ethic by
showing a way to reduce water
usage by half.”
–Rob Brinkman, chair of Citizens Advisory
Committee to MTPO, former chair of Suwannee
St. Johns Sierra Club

LET'S MAKE IT HAPPEN!
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HOW WE GOT HERE
More than 2,000 community members have been involved since 2011 in the
Envision Alachua process. More than 760 presentations and key leader meetings
have supported the effort. The advocacy group I Support Plum Creek has been a face
in the community at dozens of festivals and Board of County Commission (BOCC)
meetings. This comprehensive community-inclusive approach has been unprecedented within the state of Florida, and has resulted in a community-shaped Sector
Plan, a plan that stands to bring economic development to a long-neglected part of
Alachua County, while adding tens of thousands of acres of conservation land at no
cost to taxpayers.
The Envision Alachua Sector Plan (EASP) application, with the submittal of its first
part – the 50-year, long-term master plan for Plum Creek’s working forest land in
Alachua County – reflects the community’s vision, desire and goals for how it wants
to progress over the next 50 years. The EASP was initially submitted on December 12,
2013 and the final submittal of County-requested information was June 24, 2014.
Following a comprehensive review by County staff, and continuing input from the
Envision Alachua Task Force and the community, clarifications and revisions were
made. The updated application was submitted June 25, 2015 to the BOCC for
approval.
Plans like this are coming to life around our country. One example: Caterpillar was
looking to build an 850,000-square-foot facility, and was attracted to college town
Athens, Georgia. Athens had the 240-acre, shovel-ready parcel for them, and as a
result, the company invested $200 million in capital into the local area. To date, 700
local residents have been hired into jobs like Quality Technicians, Welders and Assemblers. The company plans to hire a total of 1,400 residents by 2018, at an annual payroll
of $75 million, and Athens estimates an economic impact to the area of $1.4 billion.
Currently, Alachua County is missing out on opportunities such as this because it does
not have the lands ready for this type of large-scale employer.

We've made it better, let's make it happen.
Get involved! Tour the land,
join our email updates or
schedule a presentation for
your place of worship,
workplace or organization.

Want to Know More?
Visit www.envisionalachua.com
06232015

