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Background 
On July 25, 2011, Plum Creek convened the second Task Force meeting of 
the Envision Alachua process. Envision Alachua is a community planning 
process to discuss future economic, environmental and community 
opportunities in Alachua County on lands owned by Plum Creek. Plum Creek 
is the largest private landowner in Alachua County, with 65,000 acres. Nearly 
24,000 of these acres are permanently conserved. The company’s holdings 
are located throughout northern and eastern Alachua County. Plum Creek is 
considering future uses for its lands that could be aligned with community 
needs. The Envision Alachua process will explore potential opportunities for 
lands in east County that are suitable for uses other than timber.  
 
The objectives for the second Task Force meeting were to: 
 Understand current conditions which influence planning on Plum Creek 

lands in Alachua County 
 Identify and formulate planning principles to guide future planning on 

Plum Creek lands 
 
This document summarizes the general discussion and comments made by 
the facilitator, presenters and Task Force members during the July 25th 
meeting; it is not intended as a transcription of the meeting. Meeting 
materials, information about the process, and a videotape of the meeting can 
be found at www.envisionalachua.com. 

I. Welcome and Introductions 
Todd Powell, Real Estate Director, Plum Creek Florida, opened the meeting, 
and welcomed participants to the second meeting of the Envision Alachua 
process. He thanked participants for their service and the feedback they have 
provided. He also welcomed and thanked the members of the public who 
were in attendance and encouraged participants to contact him directly with 
any questions about the process. 

II. Brief Review of the Planning Process 
He then introduced Daniel Iacofano, MIG, Inc, who reviewed the meeting 
agenda and overall planning process. He asked participants to conduct self-
introductions. A roster of Task Force Members in attendance is attached as 
Appendix A. 
 
Daniel reviewed the meeting materials and highlighted two documents that 
report the results of the first meeting. The first document, the meeting 
summary, reported the comments made by presenters and participants. The 
second document organized the comments thematically to form an initial 
vision document with preliminary goals and guiding principles. Ultimately, the 
Task Force will come up with a vision, goals and preliminary set of principles 
that Plum Creek will use to guide future opportunities on its lands in Alachua 
County. 

http://www.envisionalachua.com/�
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Daniel explained that MIG’s role is to facilitate and document the process and 
he encouraged Task Force members to provide feedback as needed. He 
briefly reviewed the schedule and some upcoming events. He also reviewed 
the website and encouraged all participants to sign up to receive automatic 
e-mails about the process. 
 

III. Planning for Plum Creek Lands in Alachua County: Past, 
Present and Future Trends 

Daniel then introduced the speakers, who would be providing information on 
past, present and future trends in Alachua County, as follows: 
 
 Demographics and Economics – Ann Collett, Council for Economic 

Outreach 
 Environmental Conditions – Tom Logan, BDA, Inc. 
 Physical Conditions – Tim Jackson, AECOM 
 Social and Cultural Conditions – Dr. Patricia Hilliard-Nunn, University of 

Florida 
 
A brief summary of the presentations is provided below. The full PowerPoint 
and a videotape of the presentations can be found at 
www.envisionalachua.com. 

Demographics and Economics 
Ann Collett provided a quick review of some recent Gainesville accolades. The 
community has been recognized for superlative features that make it a 
desirable place to live and work. She provided an overview of the County and 
some basic statistics. The County’s current population is 259,560; of those, 
129,919 live in Gainesville. There are 1.16 million people in the region. 
 
The County has high educational attainment, a strong labor market and a 
lower unemployment rate than the statewide average (8.2% versus 11.2%). 
Healthcare is a driving force in the economy. Human Life Science, 
Agricultural Life Science, Alternative Energy, and Integration of Industrial 
Design, Advanced Manufacturing and Delivery are targeted industries. The 
University of Florida and Shands Hospital are by far the largest employers.  
 
Gainesville has a strong business community and there are numerous 
programs to promote innovation and encourage start-ups. Facilities such as 
the Cade Museum for Innovation and Invention, Innovation Square and 
Innovation Hub, the Gainesville Technology Center and the proposed UF 
“Dormcubator” are all being planned/and or implemented to support these 
efforts. 
 
(The Cotton Club was mentioned as an additional cultural facility being 
planned.) 
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Questions and Comments 
Jack Payne commented that it was good to see an economic development 
presentation acknowledge agriculture and natural resources as the building 
blocks of a successful economy. 
 
Karen Cole-Smith commented that she was pleased to see these efforts 
acknowledge the need for youth development activities and programs that 
serve a greater number of youth. She suggested that some type of formal 
curriculum could be designed to help reach hundreds and thousands of youth 
in the county. Ann responded that the Council is seeking to get more people 
involved in supporting and providing these programs. 

Environmental Conditions: Initial Environmental Assessment of Plum 
Creek Properties 
Plum Creek consultant Tom Logan is with Breedlove and Associates, and has 
a deep background in wildlife biology through his former employment with 
the Florida Fish and Wildlife Conservation Commission. Tom provided a broad 
overview of the environmental conditions on Plum Creek lands. 
 
Tom presented a series of maps based on GIS mapping which showed land 
cover types, adjacent land uses and regional linkages. He showed the 
mapping results of landscape scale environmental analyses and ranking. He 
presented information about the likelihood of occurrence of protected wildlife 
and discussed the following species of special interest: Florida Black Bear, 
Wood Stork, Gopher Tortoise, Eastern Indigo Snake, and Bald Eagle. He also 
identified opportunities to maintain landscape linkages for conservation. 

Questions and Comments 
Charles Lee asked about the percentage breakdown of habitat types on Plum 
Creek lands. He did not see classifications covering scrub or hardwoods. Are 
they present? Tom replied that yes, there are two cover types, pine scrub 
and wetlands. 
 
Rick Drummond asked how soil conditions were taken into account in this 
analysis. Tom responded he is not a soil scientist but could confirm that soil 
types were taken into account and that they are one of the GIS layers in the 
analysis. Rick explained his concern had to do with connectivity. Tom 
responded that we can bring additional information to future meetings. 
 
Kevin Thorpe asked what we do to separate people from wildlife. Bears were 
cited as an example. Tom responded that instead of creating scattered, low 
density development, we can cluster it so that conservation areas can be 
kept connected and contiguous. Residential areas have features that attract 
bears, such as barbecue grills, bird feeders and garbage. Tom commented 
that it is terrible when you set aside substantial lands for conservation and 
nearby residential activities attract bears and impact their well-being. 
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Hutch Hutchinson commented that Tom supplied a lot of good data, but he 
didn’t see much about water quality issues. Lochloosa Creek is rapidly 
becoming eutrophic (nutrient accumulation) and there needs to be some 
additional data. Tom replied that there is some water quality data in their 
database and that additional information is needed. 
 
Daniel also responded that there would be some additional information on 
water issues in the next presentation, and more information in the future. 
 
Rob Brinkman commented that it would be helpful for Task Force members 
to receive more detailed data to help them better understand the issues. He 
inquired as to when more detailed maps could be forthcoming.  
 
Daniel responded that Task Force Meeting #4 will include presentations that 
present more in-depth information. Todd Powell responded that today’s 
presentation was intended to provide broad brush information to help surface  
what information and level of detail the Task Force is interested in receiving.  

Physical Conditions:  Current Land Use/Infrastructure Context 
Tim Jackson from AECOM provided the existing land use context for Plum 
Creek lands, as well as a current adopted future land use map, and the 
existing transportation and infrastructure context map. 
 
He shared the results of the 2009 county-wide visioning process which 
articulates common goals to direct future growth, protect rural lands and 
preserve natural areas. He briefly reviewed plans including: Plan East 
Gainesville, the Alachua County Mobility Plan, and the MTPO Long Range 
Transportation Plan (a 25-year plan). He also described national 
sustainability trends and reviewed the sustainability policies of the 
Comprehensive Plan (Comp Plan) which went into effect in June 2011. 

Questions and Comments 
Steven Seibert asked, do you think there are any limitations on what this 
group can recommend? He noted that when we started this process, we had 
a blank slate, but there are clearly rules and regulations which apply. Are 
there any constraints on what the Task Force could come up with? Tim 
responded that he didn’t believe there were any constraints on the Task 
Force and that our recommendations had to be consistent with the current 
Comp Plan. 
 
Daniel noted there may be leeway within the existing framework to respond 
to issues such as sustainability, renewable energy and other topics and 
address them in an innovative manner. It remains to be seen what is 
required.  
 
Steven Seibert noted that he anticipated that the process may lead to an 
urban sprawl conversation with the community and possibly local 
government. He didn’t want to go through this visioning process and yield a 
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result that ends up in litigation. We need to be ready to address this right 
now and throughout the process. 
 
Charles Lee commented that the development climate in Florida is changing 
and there is speculation about what will come out of the economic downturn. 
The past Florida pattern of developing subdivision by subdivision may not be 
repeated. Tim replied that we are seeing two trends: 1) people are going to 
invest their money where it is lower risk, closer to urban services 
boundaries; and 2) planning is likely to occur at more of a landscape level. 
We are seeing more local government, community members and land owners 
working to plan these areas jointly. It is easier to plan when there are one to 
five landowners. It gets more difficult when the number of landowners is 
larger. With population trends and the growing senior population, there will 
be a demand for new residential and commercial development. 
 
Charles inquired, will the development product be the same? Tim responded 
that no, he doesn’t believe it will be the same. We are likely to see more 
large scale master-planned communities that are tied to broad scale land 
conservation and linked to urban services. These developments consume less 
energy and have people traveling less. This is the trend and the County 
Comp Plan says this is how it hopes to develop. 
 
Ed Dix asked, will we be able to link some of the development to East 
Gainesville? There’s not a lot of development in East Gainesville and little 
infrastructure in place. For example, once you pass the Sheriff’s office, there 
is very little sewer infrastructure. He isn’t sure how we are going to get East 
Gainesville going. Ed was excited about this process because there was some 
focus on East Gainesville. He recommended that we look at developing 
infrastructure to accommodate growth that will benefit East Gainesville.  
 
Tim responded that the intent is to hear what is important to Task Force 
members, and that he is hearing from Ed that East Gainesville is an 
important part of the equation. 
 
Terry Tougaw noted that, with respect to the Comp Plan having been part of 
the school concurrency process, we were able to be proactive and build 
schools ahead of development. But in the current political climate, the school 
concurrency process may not be as high a priority. We want to look at what 
is good for the county. A Task Force like this is on the cutting edge. Change 
can occur and this is what we should be looking at. 
 
Tom Coward asked about the source of the information for the presentation. 
Tim responded that this is drawn from city and county sources and 
represents the current Comp Plan; it is not new information. Tom noted that 
any development will require new infrastructure. Tim responded that he 
believes it is up to the Task Force to weigh in on how this could occur. They 
can comment on how new infrastructure gets paid for - by new and/or 
current residents, or by the developer. 
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Rick Drummond commented that he cannot see anything of any magnitude 
going forward without there being a serious consideration of a change to the 
county’s Comp Plan via a series of amendments. He noted that we should 
keep in mind there are some overriding principles in the county’s plan that 
should be addressed – whether it’s the impact on East Gainesville being 
skipped over, or maintaining connectivity of the natural environment while 
we strive to do something innovative. The process has to take into account 
what changes to the Comp Plan will be needed and our willingness to 
undertake them.  
 
Daniel responded that we need to weigh the opportunities and constraints as 
we go forward. 

Social and Cultural Conditions 
Dr. Patricia Hilliard-Nunn, University of Florida, gave her presentation entitled 
“Multiple Visions of Home: Flashes of History, Culture and Art in the 
Gainesville, Alachua County Community.” 
 
Patricia’s presentation focused on the influence of the African American 
community on history, culture, and arts in the county and its reflection on 
the economy and land use patterns. She briefly reviewed the 
accomplishments of some notable figures, including the Honorable Josiah T. 
Wells. She described how the communities were working together prior to 
the 1900’s to achieve a community vision. She briefly described the 
influences on the growth of the Alachua County plantation economy. She 
encouraged the process to emphasize the history of the region because she 
believes people have a very strong interest in the history of their area and in 
the people who came here and helped build the county. 
 
She called out the meaning of land to these communities and some of the 
challenges they faced. Many African Americans lost their land for a variety of 
reasons, including through illegal means. She noted that African Americans 
were typically given the least desirable land, usually near the railroad tracks. 
However, African Americans live throughout the county. There are some very 
real issues regarding race, class, economic opportunities and land 
development patterns and these will need to be discussed. 
 
Patricia reviewed some of the community institutions such as schools, faith-
based, civil and social organizations, and black-owned businesses. She 
highlighted the closing of Lincoln High School on the east side and the 
impacts on the African American student body, and how, when the new 
school was opened, it was not renamed Lincoln. Instead, it was called 
Eastside High School. This deeply affected the students and the school 
closing was disruptive to the community. 
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She encouraged the group to pay attention to these issues and move forward 
by enhancing current projects, embracing multiple approaches and 
envisioning the best case scenario. 

Questions and Comments 
Steven Seibert asked, how do we address the uncomfortable issues? How do 
we go about bridging the divide? Patricia responded that the most effective 
way is to face them head on. She noted that at the last meeting, some topics 
were implied but no one would come out and name them directly. During 
reconstruction, blacks and whites were working together. It is 2011 and we 
have to work together. If these topics aren’t discussed, we will end up in the 
same situation. 
 
Tom Coward commented that 35-40 years ago, we were talking about East 
Gainesville being redeveloped. There were many reasons why the area 
wasn’t being developed. What has changed now that development would be 
successful? He noted that he raised this at the last meeting and the issues 
still seem to be the same. We still have the same conservation and natural 
resource issues (e.g. Newnan’s Lake, wildlife, etc.). What has changed now 
to make these lands viable for development? The one thing that has changed 
is that there is one landowner. We tried this approach years ago but things 
did not advance. 
 
Patricia commented that it is important that we have an interdisciplinary 
approach and call things as they are. Patricia described what she heard from 
elders she interviewed who had to leave their homes and move to other 
communities. They were required to move, but nothing was done with the 
land once it had been vacated. In the past, things have happened which were 
not openly discussed and that have pitted one community against another. 
It’s very important that we educate everyone about key issues, such as 
water. We have to deal with some of the real changes that are taking place. 
 
Tom Coward expressed that he hoped that what Patricia was saying was not 
falling on deaf ears and that we can move forward. He noted that this effort 
could affect Hawthorne more than it will affect East Gainesville. Twenty-five 
years ago we had water issues, and wells and septic tanks in the same 
location. There are a number of minds that need to be changed to move this 
forward and we will need to address some of the barriers that exist - social, 
economic and environmental. 

IV. Discussion of Initial Vision Statement, Goals and Guiding 
Principles 

Following a short break, Daniel then asked the group to reconvene and focus 
on the conversation from last meeting. Daniel referenced the meeting 
summary document and described how it was reorganized to create the draft 
Initial Vision, Goals and Guiding Principles document. He explained that this 
document would be the basis for the remainder of the meeting and asked 
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participants to share their thoughts. The document consists of principles and 
a guide for future action. He noted that the Task Force is not a policy setting 
group, but that their comments would be extremely valuable and used to 
inform Plum Creek. 
 
Charles Lee commented on page 4, where water is briefly mentioned, and 
described the goal statement as generic and bland. He recommended that 
the group have a stronger and more creative statement that is bolder and 
more fleshed out. He suggested that we might describe this process as an 
opportunity to plan a community that optimizes water conservation, uses 
Florida-friendly landscaping guidelines and reduces the need to irrigate 
landscape. He recommended a bolder statement. There is the potential for 
Plum Creek plans to set an example and build a model community that can 
exist on 50% less water. This is a realistic goal and it may be possible to 
achieve even more conservation. 
 
Daniel shared an example from two cities in Napa County, California. 
Calistoga uses 90 gallons of water per person per day and nearby St. Helena 
uses 140 gallons per person per day. The difference in water use is attributed 
to St. Helena’s lawns and landscaping choices. 
 
Charles continued his comments, noting that the community design that 
conserves land for habitat for bears is the same type of development that 
conserves water. 
 
Hutch Hutchinson noted that these are fire-maintained communities and that 
you don’t have to go too far back in time to see communities that burned 
since they didn’t take fire management into account. Daniel asked for an 
example of a fire-smart community. Hutch replied that it has been looked at 
it at the subdivision level, mostly small-scale, but it hasn’t been done on a 
larger scale. He cited an example of a property in Waldo that was at risk and 
it was luckily buffered by private property that had been routinely burned; 
this property helped stop the fire.  
 
Rick Drummond commented that no community can embody all of these 
principles throughout the development process. He noted that a landowner 
who has control over the property can try and maintain it to keep the levels 
of fire fuel down. Daniel queried the group as to the most fire-sensitive time 
of the year. Several participants responded that it depends on drought 
conditions. It is usually April and May. This year it ran through June. 
 
Steven Seibert commented that the initial vision statement looks pretty 
good. The vision references Plum Creek lands and ends with a high quality of 
life for all residents. He asked, can we emphasize an inclusive approach that 
achieves these benefits beyond Plum Creek lands and includes the 
communities that the development will impact? 
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Rick Drummond commented that this goes back to the challenge stated by 
Patricia - that of facing the difficult issues head on. We need to be very 
explicit about the impact on existing communities that have been skipped 
over and left behind – e.g., Waldo and Hawthorne. This has to be a very real 
process that everyone has an investment in, versus trying to get people to 
buy in to it later. If we haven’t brought everyone to the table, listened to and 
understood what has been said, and we come up with a vision for Plum Creek 
lands that people aren’t invested in, we haven’t done our job. 
 
Tom Coward asked for clarification regarding statement # A-10, “Create a 
plan that anticipates or accommodates the resources available to support 
economic development; for example, consider working with agencies to 
restructure enterprise zones.” Daniel responded that there was a general 
statement made about economic development resources. There’s not a lot of 
cash available, but there are resources.  
 
Tom noted that there was a study in 1981 showing that per capita income in 
that area was viable. It was worth investing in East Gainesville, but it didn’t 
happen for various reasons. Previous barriers to this happening are still in 
place, but some have been eliminated. There’s now a Walmart, MacDonald’s 
and other businesses in East Gainesville. We can’t do this just through the 
County. We may need more agencies (e.g., schools, transportation, realtors) 
to be involved. This will need to be a partnership. We should capitalize on the 
fact that the area is well-served by transportation – rail, air and roadways.  
Having the highway and railroad running north-south is unique. It provides a 
very logical connection. 
 
Hutch Hutchinson commented that when he worked with downtown 
redevelopment agencies, they conducted a study that looked at the economic 
geography to convince retailers to come downtown. Their results indicated 
that the downtown didn’t have the population, income or traffic counts 
needed to attract these large retailers. Our community has had to grow our 
own, and we have many successful businesses that have their own niche. In 
spite of not having the numbers, the public has continued to invest in East 
Gainesville. For example, the health department and technology center are 
located there. One issue is that Walmart greatly outcompetes any of the 
small retailers that might be in the area. We’re set now with the number of 
people to start to make a play for more retail and more job-oriented 
development. However, it will be tough because, as Tom Coward pointed out 
earlier, a number of things haven’t changed. 
 
Tom Coward noted that new business doesn’t have to be a Walmart - a 
distribution center around Hawthorne could work. 
 
Daniel reviewed some of the community assets and noted there are some 
pieces in place; for example, the railroad, I-75 and Highway 301. 
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Ed Dix commented that we need to talk more about transportation. In East 
Gainesville and Gainesville, not everyone has a car. When the distribution 
center was built, there was talk about providing a shuttle so people could get 
to work. Some people can’t apply for jobs there because they don’t have 
transportation to get there. 
 
Daniel commented that it doesn’t look like there is a real plan to link the jobs 
center or Progress Park with Gainesville. Daniel inquired if employment 
numbers were taken into account when laying out transit, or was the transit 
layout based on residential distribution? Ed responded that he believes it was 
based on residential numbers, not necessarily on jobs. We need to provide 
some type of transit, such as a shuttle, to get people to work.  
 
Daniel noted that the two factors that drive transit are housing and 
residential distribution, and jobs. The area has a good base of transit, and 
bike and pedestrian usage is up. We may need to bring the employment 
information into account. 
 
Dug Jones commented that as this process advances we should discuss how 
the colleges respond and how we can locate facilities for training and 
workforce development to better serve the communities. We need to make it 
easier for people to achieve their education goals. There are education 
centers in Archer and Keystone, but not all facilities are as conveniently 
located as they need to be. A guiding principle for job training and workforce 
development should take into account the need to maximize access and 
convenience to education. 
 
Pete Johnson called out education as an important issue, and noted that 
Hawthorne has the lowest education success rate in the county. He pointed 
out that if you don’t have a successful public education system, it will be 
difficult to attract quality employers and development. 
 
Terry Tougaw commented that, looking at the 301 corridor and Hawthorne, 
we have to find a way to improve our community schools and their 
enrollment as we face budget cuts. 
 
Daniel reminded the group that while Plum Creek is in the timber business, 
we have to look at how we can leverage aspects that can positively impact 
education. 
 
Justin Williams shared his perspective on the Task Force as a long-time Hunt 
Club member. He recounted how the Club has had a recreation lease on Plum 
Creek lands since 1972. The Club has worked to strengthen their relationship 
with surrounding property owners to help them better understand the nature 
and purpose of a hunt club. He noted that he is from Melrose and that his 
community is not often mentioned.  
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He continued to say that this development will impact the Hunt Club, and 
that it would help him if the process acknowledged that not everyone wants 
to live in a big town. Many people enjoy a rural lifestyle – “when we run out 
of milk, we run out of milk.” He noted that it is important that the vision 
understands the culture of people who live rurally. Transportation will impact 
these areas. Hunt Club members have protected that land since 1972 and 
would like to see their activities continue. So far, he has enjoyed 
participating in the process because he feels it acknowledges that there are 
different points of view. He would like to see a focus on protecting the rural 
culture of the area.  
 
Daniel reminded participants that the tours of Plum Creek lands were coming 
up in about two weeks so that people can see these lands first hand. 
 
Eric Godet commented that one thing that really stood out for him was the 
fact that transit is available mostly on the west side of the county, largely 
due to the students. For instance, Santa Fe College has several alternate 
locations and campuses, but most of them are out west. He noted that if we 
provided more opportunities and transit on the east side of the county, we 
would see more students migrating to the east and creating more community 
opportunities. 
 
Jack Payne commented that he appreciated the remarks, especially Justin’s 
comments on the hunting leases. Even though the Draft Goals and Planning 
Principles include a separate section on conservation, there’s an economic 
value to having people live near the natural resources. Jack shared that the 
Institute of Food & Agricultural Sciences (IFAS) held its third annual small 
farm conference two weeks ago, and more than 500 people showed up. He 
said that it would be great to envision a sustainable community that is built 
around local agriculture. The Plum Creek properties are right next to a 
property owned by one of the large blueberry farmers. Jack shared that in 
2008, the agricultural industry was a $136 billion effort responsible for 1.6 
million jobs. For 2009, these numbers grew to $200 billion and 2 million jobs. 
Agriculture is an important economic driver in the state. 
 
Charles Lee commented that if we are looking long-term, we have to 
consider things that are “out of the box” in terms of our own economic 
experience. For instance, Americans complain about $4 per gallon for gas as 
when other parts of the world are looking at $8 per gallon. Rising fuel costs 
totally change the metrics of how you look at community agriculture and 
related food costs, and how we could design community centers and 
employment centers. We have to take into account the shifting energy future 
and the need to development in a more compact way. Charles noted that fuel 
prices were the most significant factor when it comes to reducing congestion. 
 
Bobbi Walton made the final comment of the meeting, remarking that she 
wanted to sanction what Justin said about “those of us who have lived in this 
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environment.” She also noted that investment in our schools is critical - when 
we move more children to this area, we will need to provide more education. 

VI. Summary and Next Steps 
Daniel then brought the meeting to a close. He reminded participants to 
attend the August 4th Education Forum. This free program is the first of four 
sessions that will be held. He also talked briefly about the Plum Creek lands 
tours, noted the date of the next Task Force meeting (September 7th in the 
same location), and encouraged members of the Task Force and the public to 
submit their comments. 
 
A meeting wallgraphic, attendance roster of Task Force members, and 
written comments provided by members of the public are attached at the end 
of this document. 
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Appendix A 
 

Roster of Task Force Members 
* denotes in attendance at July 25, 2011 meeting  

 
Jane Adams 
Vice President, University Relations 
The University of Florida 
 
Dr. Dale Brill 
President 
Florida Chamber Foundation 
 
* Rob Brinkman 
Vice Chair of Citizens Advisory Committee to 
MTPO, Member of Rural Concerns Advisory 
Committee, Former Chair of Suwannee St. 
Johns Sierra Club 
 
Robert Castellucci 
Vice President, Marketing 
Roombug 
 
* Brent Christensen 
CEO 
Gainesville Area Chamber of Commerce & 
Council of Economic Outreach 
 
* Dr. Karen Cole-Smith 
Executive Director 
East Gainesville Initiative & Community 
Outreach 
Santa Fe College 
 
* Tom Coward 
Retired Alachua County Commissioner & 
Retired Lincoln High School Teacher 
 
* Ed Dix 
Realtor, Developer 
Edix Investments, Inc. 
 
Mike Dykes 
Officer, Cracker Boys Hunt Club 
Senior Project Manager, CH2MHILL 
 
Vivian Filer 
Chair 
Cotton Club Museum & Cultural Center 
 
* Eric Godet 
President & CEO 
Godet Industries 
 

Dr. Richard Hilsenbeck 
Director Conservation Projects 
The Nature Conservancy 
 
* Robert Hutchinson 
Director 
Alachua Conservation Trust 
 
* Pete Johnson 
Former Board Member 
Gainesville Regional Airport Authority 
 
* Dug Jones 
Assistant Vice President of Economic 
Development 
Santa Fe College 
Center for Innovation & Economic Development 
 
* Nona Jones 
Community Relations Director 
GRU 
 
Lindsay Krieg 
Community Director 
March of Dimes 
North Central Florida Division 
 
* Charles Lee 
Director of Advocacy 
Audubon Florida 
 
Eddie Lee Martin 
Former Vice Chair, NCFL Regional Planning 
Council & 
Commissioner City of Hawthorne 
 
Kevin Ogilby 
Vice President 
Diversified Capital Management 
 
* Jack Payne 
Senior Vice President 
Institute of Food & Agricultural Sciences (IFAS) 
University of Florida 
 
* Brad Pollitt 
Vice President of Facilities 
Shands Healthcare 
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Ed Regan 
Assistant General Manager, Strategic Planning 
GRU 
 
* Steven Seibert 
Senior Vice President & Director of Strategic 
Planning 
The Collins Center 
 
Bill Strassberger 
District Engineer 
Clay Electric 
 
Adrian Taylor 
Pastor 
Springhill Missionary Baptist Church 
 
* Kevin Thorpe 
Senior Pastor 
Faith Missionary Baptist 
 
* Terry Tougaw 
Director, Community Planning 
Alachua County Public Schools 
 
* Bobbi Walton 
President Community Service for Windsor, 
Former Research Librarian for CH2MHILL and 
Environmental Science & Engineering 
 
* Justin Williams 
Officer, Public Relations 
Cracker Boys Hunt Club 
 
 
Ex Officio Members 
 
* Rick Drummond 
Assistant County Manager 
Alachua County 
 
* Scott Koons 
Executive Director 
NCF Regional Planning Council 

Participating Task Force Members 
Representing Plum Creek 
 
* Todd Powell 
Director, Real Estate 
Plum Creek 
 
* Rose Fagler 
Manager Community Relations 
Plum Creek 
 
Plum Creek Resource Liaison to the 
Task Force 
 
* Jon Rashleigh 
Senior Resources Manager 
Plum Creek 
 
 
MIG, Inc. 
 
* Daniel Iacofano 
Principal & Lead Facilitator 
MIG, Inc. 
 
* Joan Chaplick 
Principal 
MIG, Inc. 
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